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Value-Driven Company (VDC) is more than just the suite of industry-leading safety products developed by 
Great West Casualty Company. It is a mindset, an operating philosophy. Behind every VDC product is the belief 
that an organization’s core values directly impact employee performance. Values such as honesty, integrity, 
professionalism, and protecting life are common themes found in our products because these values, if shared 
throughout the organization, aid in forming the foundation to achieve organizational excellence. VDC products 
focus on engaging all employees in the company’s loss prevention efforts. Each product targets four key areas, or 
pillars, within a motor carrier: Leadership, Operations, Driving, and Life.

Value-Driven® Leadership is intended for owners, CEOs, and other top-level management and leaders. These 
products concentrate on influencing behavior, changing culture, becoming a change agent, and communicating. 
Value-Driven Leadership highlights awareness of this critical role and offers insight into actions leaders can take 
to assess and solidify a strong company culture that is value driven.

Value-Driven® Operations is intended for driver managers, dispatchers, load planners, sales people, safety 
directors, and other key personnel who are involved in day-to-day operations. These products focus on self-
diagnosing and overcoming operational interruptions, managing risks, fostering stronger communication and 
cooperation, and improving overall performance.

Value-Driven® Driving is intended for truck drivers and driver managers. These products concentrate on the 
decisions drivers make behind the wheel and around the truck. They discuss the factors that contribute to large 
truck crashes and explore techniques to help drivers prevent serious losses by applying values-based decisions 
to their occupation.

Value-Driven® Life is the final piece, focusing on preventing workplace injuries as well as promoting health and 
wellness. These products are meant for all employees, from drivers and mechanics to office staff and off-site 
personnel.

Value-Driven Company is not static. We are constantly adding products to help support our insureds’ efforts to 
promote safety and build a culture that values protecting life, both from a moral perspective and as a financial 
strategy. For more information on Value-Driven Company, please contact your Great West Safety Representative.

What is Value-Driven® Company?

Organizational Excellence

Core Values

Leadership
Operations
Driving
Life
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“Safety Talk” is an award-winning publication designed to address hazards affecting all areas of trucking operations. 
The goal is to educate all employees on their roles in your company’s risk management efforts and provide ways for 
them to apply simple loss prevention techniques to their jobs.

This booklet is divided into four sections: Leadership, Operations, Driving, and Life. Each section includes an 
overview that outlines the target audience for each section as well as three articles or detachable flyers that can 
be easily distributed to employees. All articles are available electronically and can be downloaded by going to our 
Secure Portal (www.gwccnet.com) and navigating to the Value-Driven® Company page.

Our recommendation is to distribute at least one article from each section of the booklet per month to everyone 
in the company. To help measure your progress, we have provided a tracking sheet located in the back of each 
booklet to quantify the company’s participation rate and safety performance based on Safety Measurement System 
(SMS) results, OSHA-recordable incidents, near misses, and loss runs. It is recommended that management review 
the tracking sheet results and other performance measures at least monthly with employees to identify negative 
trends and devise a strategy to actively correct these issues.

How you choose to utilize these materials is up to you. We do not want to tell you how to run your company. If 
the topics are not relevant to the types of losses or issues your company is experiencing at this time, then, by all 
means, continue focusing your efforts on those areas and pull this booklet out of your toolbox at a later time. We 
encourage you to use these materials in a way that best suits your operations.

Lastly, each quarter you will find a product spotlight article that highlights one of Great West’s safety products and 
services. We want to make sure you are aware of all the tools we provide to help support your safety efforts. If 
you have additional questions or need help brainstorming ideas on how to incorporate these materials into your 
organization, please contact your safety representative, safety department, or agent for assistance.

How to Use This Booklet



VALUE-DRIVEN®

LEADERSHIP
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TARGET AUDIENCE
Owners, CEOs, and other top-level management and leaders.

SUGGESTED USE
Distribute one article per month to your leadership team. Ask all team members to read the article and challenge 
them to participate in the “Call to Action” activities. 

METRICS
At the end of each month, use the tracking sheet in the back of this booklet to record how many of the “Call to 
Action” activities were completed by the company’s leadership team. At the end of the quarter, calculate the 
participation rate, discuss the results, and devise ways to improve, if necessary.

WATER COOLER DISCUSSION
After distributing the articles, ask each person what he/she thought about the topics. Questions to pose can include:

• Did he/she find the topics relevant to his/her job?
• Is there room for improvement in this area of the organization? If yes, what can he/she do to help the   
 organization implement such improvement?



Training is essential to helping any organization meet its business objectives. In fact, the number one requirement 
of any training effort is that it must hold value for the company. Otherwise, training is a waste of time and resources. 
From onboarding new employees to conducting road tests with drivers, employee training serves an invaluable 
purpose and demands proper planning, execution, and follow-up. Unfortunately, this is where training usually fails, 
especially on the follow-up. Below is a brief list of reasons why training often fails in each of these areas and how 
you can have better chances of success. 

PRE-TRAINING PLANNING
Training events are often conducted with the trainer’s preferences in mind rather than the learner’s preferences. 
The trainer acts as a lecturer, telling the audience what he or she thinks they need to know, not what the learners 
deem important. This approach does a disservice to the learners and the organization because no one wants to sit 
through a class listening to material one already knows or that is not applicable to the job. 

• FIXES TO CONSIDER: When planning a training event, have clearly defined learning objectives. Identify 
the audience and its learning preferences beforehand. Tailor the content and environment to suit the 
learners, and above all, make it fun and engaging. 

COURSE DELIVERY
All learners are different. Each person has different motivations for learning something new, and receives and 
processes new information differently than others. The challenge for trainers is to utilize multiple delivery modes to 
make the training appealing to a variety of learning styles. 

• FIXES TO CONSIDER: Try a blended learning approach by incorporating multiple delivery methods, 
such as facilitation, hands-on activities, role 
plays, etc. Allowing learners to share their 
experiences is very effective, also.

POST-TRAINING FOLLOW-UP
Follow-up is the most important phase of training. More 
time should be spent after the learning event following 
up with learners and their supervisors to ensure the 
training is being put into practice on the job. According 
to Hermann Ebbinghaus’s theory on the “forgetting 
curve,” more than 70% of learning is forgotten within 
24 hours after the training if it is not reinforced.1  

• FIXES TO CONSIDER: Communicate 
expectations with supervisors before the 
training to get their support. Afterwards, follow 
up with supervisors and learners to ensure 
the new knowledge or skill is being used on 
the job. The reinforcement aids retention and 
helps ensure the training was a success. 

Why Training Fails...
and How You Can Fix It

CALL TO ACTION
• Before each training event, determine how 

the training supports the company’s business 
objectives.     

• Clearly define the learning objectives and 
target audience in the planning phase.  

• Incorporate blended learning delivery 
methods to appeal to multiple learning styles.  

• Follow up with learners and supervisors to 
ensure the new knowledge/skill is being used 
on the job. 
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1Retrieved from https://examstudyexpert.com/ebbinghaus-forgetting-curve/

This material is a broad overview only, provided for informational purposes. Great West 
Casualty Company (GWCC) does not provide legal or employment-related advice to 
anyone, and this is not intended to serve as such advice. Such advice should be sought 
from your legal counsel. GWCC shall have no responsibility or liability to any person or 
entity for any issue alleged to directly or indirectly result from the use of this information. 



Building a foundation of safety and compliance can be challenging, especially a smaller fleet whose owner may 
have started out as a driver but is now forced to take on greater responsibilities outside of the truck. As the 
company grows, the owner-operator’s role naturally expands; driving is no longer his or her primary function. From 
overseeing recordkeeping and compliance efforts to keeping the trucks on the road making money, the owner must 
wear many hats. One of those hats, a key function, is the company’s risk manager. 

Preventing losses is vital to the survival of any motor carrier. To help small fleets manage their risk as they grow, 
Great West created the Safety Road Map. The Safety Road Map is an online tool designed for motor carriers who 
want to improve their risk management ability. The Safety Road Map addresses four key areas: leadership, driver 
selection, regulatory compliance, and loss prevention. In each of these four sections, there are simple tasks to 
guide small fleet owners in their efforts to build a foundation of safety and compliance. The first section of the Safety 
Road Map is Leadership. There are five Leadership tasks, which include: 

MANAGE YOUR SAFETY MEASUREMENT SYSTEM (SMS) RESULTS – Every motor carrier should be familiar with 
SMS, which enables fleets to track moving violations, roadside inspections, DOT-recordable crashes, and more. 
It is a great tool to help fleets identify negative performance trends and address the behaviors that led to these 
incidents.

REQUEST ACCESS TO GREAT WEST’S CLIENT 
PORTAL – Great West’s client portal is where 
policyholders can go to review their policies, receive 
updates on claims, and access additional safety services. 

CREATE YOUR COMPANY’S LEARNING LIBRARY 
LOGIN CREDENTIALS – The Learning Library is Great 
West’s video delivery service. Current insureds have 
FREE access to over 350 online safety videos, which 
can be used to train employees at the terminal or during 
off-time. 

DEVELOP YOUR RISK MANAGEMENT SKILLS – As 
mentioned earlier, developing personally from a driver to 
your company’s risk manager takes commitment. To help 
with your professional development, there are articles 
and videos on the Safety Road Map that introduce basic 
risk management skills.

FOLLOW GREAT WEST ONLINE – Great West uses 
its blog and other social media to share industry news, 
regulatory compliance updates, and additional safety 
articles. These resources are great for leaders on the go. 

To access the Safety Road Map directly, go to www.info.gwccnet.com/roadmap. Be sure to download the Safety 
Road Map worksheet, which lists all of the voluntary tasks mentioned on the website.

8 ©2021 Great West Casualty Company. All rights reserved. Safety Talk SPRING 2021.

Develop Leadership Skills with
the Safety Road Map

CALL TO ACTION
• Communicate your SMS results with 

employees and identify any negative trends.     

• Log in to the client portal and access 
the Safety Road Map through the Safety 
Services webpage.

• Share your Learning Library login credentials 
with employees and assign videos for them 
to watch. 

• Watch the “Financial Impact of Losses” 
video in the Learning Library.  

This material is a broad overview only, provided for informational purposes. Great West Casualty Company (GWCC) does not provide legal or employment-related advice to anyone, and 
this is not intended to serve as such advice. Such advice should be sought from your legal counsel. GWCC shall have no responsibility or liability to any person or entity for any issue 
alleged to directly or indirectly result from the use of this information.



The Financial Impact 
of Distractions
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Distractions are a high-risk exposure that motor carriers cannot overlook. Incidents like a distracted employee 
slipping in the shop or losing focus while driving and hitting another vehicle can have a lasting, negative impact on 
your company’s bottom line. 

Mobile devices are the top-of-mind culprit these days, but distractions come in many forms and each can lead 
to the same result: lost revenue, decreased profits, or both. Calculating the financial impact of losses – such as 
those caused by distractions – cannot be overlooked by motor carriers. According to the National Safety Council, 
the average cost of a work-related injury requiring medical consultation is around $41,000. This includes the direct 
costs associated with the loss, including wage losses, medical expenses, administrative expenses, etc. Additional 
indirect costs, such as the cost of training replacement workers, decreases in customer service, and so on can also 
be added to the loss total. So, where does the money come from to pay for this unbudgeted expense? Insurance 
may pay for part of it, but what if the company has to pay out of pocket for these expenses? If cash is not readily 
available, the company has two options: either decrease expenses to create a cash surplus or increase revenue. 
Decreasing expenses could mean staff reductions, cutting employee benefits, or other unpopular measures that 
could have negative ramifications (i.e. low morale, higher turnover, etc.). On the flip side, increasing revenue is 
another option, but how much extra revenue must be generated to pay for an unbudgeted loss? This extra revenue 
is called Loss Revenue. To calculate Loss Revenue, a motor carrier can follow these simple steps:

1. CALCULATE PROFIT
	 Formula:	Revenue	-	Expenses	=	Profit
 Example: Suppose for every $100 of revenue generated, your company pays out $95 in operating expenses. 

Your profit is five dollars ($100 - $95 = $5).

2. CALCULATE PROFIT MARGIN
	 Formula:	Profit	÷	Revenue	=	Profit	Margin
 Example: With a profit of $5 for every $100 of 

revenue, your profit margin is five percent
 ($5 ÷ $100 = 5%).

3. CALCULATE LOSS REVENUE
	 Formula:	(Cost	of	Loss	x	100)	÷	Profit	Margin	=	

Loss Revenue 
 Example: A $41,000 loss requires you to generate 

an additional $820,000 in revenue to maintain your 
current profit margin:

 ($41,000 x 100) ÷ 5 = $820,000. 

As you can see, proactively addressing distracted 
walking and distracted driving can help save time, lives, 
and money. For more information on loss prevention 
options, please contact your Great West agent or safety 
representative.

CALL TO ACTION
• Train all employees on avoiding distracted 

walking and distracted driving incidents.  

• Track the direct and indirect costs associated 
with every vehicle and work-related incident. 

• Calculate the financial impact of each loss as 
part of a post-incident review. 

• Maintain records on all vehicle and work-
related incidents, including an accident 
register, incident log, reports, and receipts.

This material is a broad overview only, provided for informational purposes. Great West Casualty Company (GWCC) does not provide legal or employment-related advice to anyone, and 
this is not intended to serve as such advice. Such advice should be sought from your legal counsel. GWCC shall have no responsibility or liability to any person or entity for any issue 
alleged to directly or indirectly result from the use of this information.



VALUE-DRIVEN®

OPERATIONS
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TARGET AUDIENCE
Dispatchers, driver managers, load planners, salespeople, safety staff, and other personnel who have contact with 
the driver force.

SUGGESTED USE
Distribute one article per month to your Operations team. Ask all team members to read the article and challenge 
them to participate in the “Call to Action” activities. 

METRICS
At the end of each month, use the tracking sheet in the back of this booklet to record how many of the “Call to 
Action” activities were completed by Operations. At the end of the quarter, calculate the participation rate, discuss 
the results with the leadership team, and devise ways to improve, if necessary.

WATER COOLER DISCUSSION
After distributing the articles, ask each person what he/she thought about the topics. Questions to pose can include:

• Did he/she find the topics relevant to his/her job?
• Does he/she see room for improvement within himself/herself in this area? If yes, what does he/she need   
 from the company’s leadership team to be successful?



Complying with the Hours of Service (HOS) regulations can be challenging for drivers and motor carriers. With the 
implementation of electronic logging devices and recent HOS changes, keeping drivers and operations staff up 
to date and in compliance is essential to avoiding preventable violations and potentially damaging the company’s 
public image in the Safety Measurement System (SMS). To help in this area, the Federal Motor Carrier Safety 
Administration (FMCSA) released the Education Tool for Hours of Service (ETHOS). 

ETHOS is a web-based resource that enables users to enter real-world and hypothetical duty status scenarios to 
identify potential violations or analyze existing log entries to better understand where violations occurred. This tool 
includes the following HOS regulations:

• 11-hour driving limit (property) or 10-hour driving limit (passenger)
• 14-hour driving window (property) or 15-hour on-duty limit (passenger)
• 30-minute break (property)
• Sleeper berth provision

Note: The 60/70-hour limit regulations are not covered by ETHOS.

Below is a pre-populated example of the revised 30-minute break with no violations. Additional pre-populated 
examples are provided, or users can enter a custom example. This can be useful when determining if a driver’s 
availability will meet the needs for a specific delivery or if adjustments will need to be made. Quick links to the HOS 
and electronic logging device rules are also provided on the ETHOS website:
https://eld.fmcsa.dot.gov/HOSRuleTool.

Improve Hours of Service
Results With ETHOS
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This material is a broad overview only, provided for informational purposes. Great West Casualty Company (GWCC) does not provide legal or employment-related advice to anyone, and 
this is not intended to serve as such advice. Such advice should be sought from your legal counsel. GWCC shall have no responsibility or liability to any person or entity for any issue 
alleged to directly or indirectly result from the use of this information.

CALL TO ACTION
• Use ETHOS as a training tool to 

educate drivers on the new HOS 
rules.

• Use ETHOS in one-on-one training 
efforts to educate individual drivers 
on problem areas. 

• Measure SMS results before and 
after ETHOS training to determine 
the effectiveness of the training.  



Improve Employee 
Situational Awareness

Human error is a common cause of preventable work-related injuries and vehicle crashes. When an employer, who 
recognizes that employees are ultimately responsible for their behavior on the job, finds that the root cause of an 
incident involves an employee’s poor decision-making, the employer may be frustrated and feel powerless. Yet, 
despite these head-scratching incidents, employers must persevere and continue to manage this risk. One way to 
reduce the risk of human errors is by focusing on improving employee situational awareness. 

Situational awareness involves a person’s ability to 1) perceive that a hazard exists in the immediate area, 2) 
comprehend the meaning of that hazard, and 3) project that danger to him or herself (i.e. Will stepping on that ice 
patch cause me to slip and injure myself?). Of these three, an employee’s failure to perceive a hazard is arguably 
the most frustrating for employers. Failing to perceive a hazard is often the result of being distracted, and incidents 
involving distracted walking and distracted driving continue to occur despite increased regulations, enforcement, 
and awareness efforts. This is why Great West’s Value-Driven® Driving and Value-Driven® Life safety products 
stress avoiding distractions. When a worker loses focus on the task at hand – be it walking, driving, etc. – bad 
things can happen. Unfortunately, distractions are everywhere in life and continually vie for an employee’s attention. 
From talking or texting on a cell phone while walking in the shop or adjusting the radio while driving, any activity 
that distracts an employee from his or her primary task decreases that employee’s ability to perceive hazards. To 
counter this, here is a brief list of ways to promote situational awareness with employees.

ACCOUNTABILITY 
Ultimately, it is the employee’s responsibility to do the right thing and make a conscious decision to put distracting 
activities aside to focus on the task at hand. With that said, operations staff can hold employees accountable. 
Correct unsafe behaviors when they are observed. Also, do not allow operations staff members to create 
distractions for workers. 

TRAINING
Practice observation techniques with employees and 
create scenarios to help workers identify hazards. 
For example, train drivers to get out and look 
(GOAL) before backing the truck, then observe them 
performing this task to reinforce the positive behavior. 

MONITORING
Monitor SMS for potential situational awareness 
issues. A violation for distracted driving would be easy 
to identify. However, if a driver is cited for driving while 
ill or fatigued, this type of violation directly relates to 
distracted driving. Also, be intentional about observing 
employee behaviors, like during a driver’s pre-trip 
inspection. These observations create an opportunity 
to praise good work or correct mistakes.
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CALL TO ACTION
• Create a call-in schedule with drivers to 

ensure they are not interrupted during 
  driving periods.  

• Monitor SMS regularly for violations and 
counsel the offending driver.  

• Train employees on the dangers of
  distracted walking and distracted driving.  

Note: These lists are not intended to be all-inclusive.
This material is a broad overview only, provided for informational purposes. Great West Casualty Company (GWCC) does not provide legal or employment-related advice to anyone, and 
this is not intended to serve as such advice. Such advice should be sought from your legal counsel. GWCC shall have no responsibility or liability to any person or entity for any issue 
alleged to directly or indirectly result from the use of this information.
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WHAT IS THE MCS-150 FORM?
New motor carriers must use the Unified Registration System initially to register with the FMCSA. However, to 
update their U.S. Department of Transportation (USDOT) number registration, a motor carrier must either use the 
Form MCS-150 or make updates using the FMCSA’s online registration system. The MCS-150 form and instructions 
can be found on the FMCSA website: https://www.fmcsa.dot.gov/registration/form-mcs-150-and-instructions-motor-
carrier-identification-report. Instructions on where to mail or fax the paper form are provided on the website.

WHY IS THIS FORM IMPORTANT? 
Any motor carrier can view its company snapshot on the FMCSA’s Safety and Fitness Electronic Records (SAFER) 
System to determine if the information is current and accurate. It is important to keep this information up to date to 
ensure the results tracked in the SMS accurately reflect current operations. 

WHEN DO I UPDATE MY USDOT NUMBER INFORMATION?
Whenever routine operational changes occur, motor carriers can submit an updated MCS-150 form or use the 
online registration system to update USDOT number information. An increase or decrease in fleet size or mileage, 
address changes, or decisions to deactivate or reactivate a USDOT number are examples of routine changes a 
motor carrier can make at any time. There is no cost to make changes.

However, the minimum requirement to update your USDOT number is every two years. To determine the month and 
year your biennial update is due, look at the last two digits of your USDOT number. The last number of your USDOT 
number determines the month the update is due (ex. 1 = January, 0 = October). The second-to-last number in your 
USDOT number determines the year your update is due. For example, an even number means an even number 
year (ex. 2, 4, 6, 8, 0 = 2020, 2022, etc.). Odd numbers refer to odd-numbered years. 

WHAT IS THE PENALTY FOR NON-COMPLIANCE?
If a motor carrier does not comply with the biennial 
update requirement, it will have its USDOT number 
deactivated. In addition, the company may receive 
civil penalties of $1,000 fine per day, not to exceed 
$10,000. 

WHERE CAN I GET MORE INFORMATION?
Go to www.fmcsa.dot.gov and click on the 
“Registration” link at the top of the page. On the left-
hand menu, click the “Update Registration” link.

Ask the Safety Representative

CALL TO ACTION
• Update your USDOT record every two years 

and as needed when routine operational 
changes occur.

• Monitor SMS results regularly for accuracy of 
company data, inspections, violations, etc. 

• Check the SAFER system website for 
accuracy of company information.

Note: These lists are not intended to be all-inclusive.
This material is a broad overview only, provided for informational purposes. Great West Casualty Company (GWCC) does not provide legal or employment-related advice to anyone, and 
this is not intended to serve as such advice. Such advice should be sought from your legal counsel. GWCC shall have no responsibility or liability to any person or entity for any issue 
alleged to directly or indirectly result from the use of this information.



VALUE-DRIVEN®

DRIVING
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TARGET AUDIENCE
Truck drivers, driver trainers, and driver managers.

SUGGESTED USE
Distribute one article per month to your drivers and challenge them to read the article and reflect on the hazards and loss 
prevention techniques presented. Afterward, reinforce the material by assigning each driver the “Test Your Knowledge” 
activity. Instruct drivers to turn the completed activity into management so the training can be documented.

SAFETY CONTESTS
The “Test Your Knowledge” activities are great for safety contests. When drivers turn in the activity, put the names of those 
who finished it correctly in a prize drawing. At the end of the month, rotate having senior leaders in the company announce 
the winners. Make it fun, and be as creative as you like!

METRICS
Each month, fill out the “Value-Driven Driving” section of the tracking sheet located in the back of this booklet. Determine 
if the participation rate and safety performance results reflect the goals the company has set for itself. Discuss the results 
with the leadership team and devise ways to improve, if necessary.

WATER COOLER DISCUSSION
After distributing the articles, ask drivers what they thought about the subject, the hazards, and the defensive techniques 
discussed. Questions to pose can include:

• Did they find the topics relevant to their jobs?
• Can they relate to the “A Driver’s Story” testimonies?
• What can they do to help avoid a loss?
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Situational Awareness

Note: These lists are not intended to be all-inclusive.
This material is a broad overview only, provided for informational purposes. Great West Casualty Company (GWCC) does not provide legal or employment-related advice to anyone, and 
this is not intended to serve as such advice. Such advice should be sought from your legal counsel. GWCC shall have no responsibility or liability to any person or entity for any issue 
alleged to directly or indirectly result from the use of this information.

Situational awareness involves your ability to assess what is happening around you and determine if there is a threat your health 
and safety or to the health and safety of others. For truck drivers, being aware of your surroundings while driving on the road, at 
a customer facility, or in a parking lot is critical to avoiding preventable losses to personnel, property, and equipment.

Safety and health concerns are the number one reason drivers should always be mindful of their situational awareness. No 
one wants to put his or her life in harm’s way or jeopardize the health and wellbeing of others by causing a preventable crash. 
Furthermore, your livelihood is at stake. Even incidents involving minor property damage put your driving career at risk.

AVOID DISTRACTIONS
Focus on the task at hand by ignoring distractions inside and outside the truck. Put away mobile devices before 
driving, and do not perform secondary tasks, like texting and eating, while driving.

BE ATTENTIVE TO THE ROAD AHEAD
Be alert for traffic slowing ahead, pedestrian crossings, road obstacles, etc. Continually scan for potential hazards 
and be ready to react properly and in time to avoid a crash.

OBSERVE THE PROPER SPEED FOR CONDITIONS
Allow yourself more time to perceive and react to hazards by slowing down. Reduce speeds below the posted limit, 
especially in congested areas and during periods of adverse driving conditions.

MAINTAIN PROPER FOLLOWING DISTANCE 
Do not tailgate. Keep a minimum of six seconds behind the vehicle in front of you. Add one second of following 
distance for each additional hazard present.

MAINTAIN ONE LANE 
Manage the space around the truck and be mindful of the truck’s blind spots. Whenever possible, stay in one lane 
and avoid unnecessary lane changes. Signal your intent to change lanes well in advance.

REACT PROPERLY TO HAZARDS
Practice the ‘What if?” method while driving. For example, scan for hazards and ask yourself what you would do if 
a certain hazard presented itself, like the vehicles ahead stopped suddenly. What is your best way to stop the truck 
and avoid causing a crash?

YIELD THE RIGHT OF WAY
After a hazard has been identified, situational awareness also involves taking action to protect yourself and others. 
Yielding the right of way to others can help prevent a potential loss.

WHY IS IT IMPORTANT TO YOU?

WHAT IS SITUATIONAL AWARENESS?

HOW CAN YOU IMPROVE YOUR SITUATIONAL AWARENESS WHEN DRIVING?



16 ©2021 Great West Casualty Company. All rights reserved. Safety Talk SPRING 2021.

A short-haul truck driver pulling a tank trailer was driving south on I-85 near Lumberton, North Carolina. This 
delivery was for a dedicated customer, and the driver made the run daily. He got an early start while it was still dark 
and settled in for another routine day. However, as the bright morning sun rose in the east, he recognized that the 
sun glare was particularly bad this morning. Traffic congestion was also picking up, so the driver decided to slow 
down a bit as a precaution. Two minutes later, taillights on the vehicles ahead turned on abruptly and traffic slowed 
to an immediate halt. The truck driver’s attention to his surroundings, reduced speed, and increased following 
distance allowed him to remain in his lane and stop the truck without incident.

Name: ___________________________________

1. Situational awareness involves your ability to assess your surroundings and determine if there is a threat to you 
or others. 

  A. True
  B. False

2. Which of the following distractions affect your ability to perceive hazards while driving?
  A. Texting
  B. Talking on the phone
  C. Eating food
  D. All of the above 

3. Your safety and health is the number one reason you should practice situational awareness. 
  A. True
  B. False

4. All of the following are Essential 7 Driving Techniques EXCEPT:
  A. Avoid distractions.
  B. Be attentive to the road ahead.
  C. Observe the proper speed for conditions.
  D. Drink caffeine to combat fatigue.

5.  Reducing speed, especially in adverse conditions, increases your ability to perceive and react to hazards.
  A. True
  B. False

Answers can be found on p. 35.

Situational Awareness

TEST YOUR KNOWLEDGE

A DRIVER’S STORY
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Spring Driving Hazards
The spring season brings unique hazards that drivers must be able to recognize and defend against. Read the information below 
and ask yourself if there are actions you can take to improve your driving skills and reduce the risk of a crash.  

ENVIRONMENT
Spring brings adverse weather that can affect a driver’s ability to perceive and react to hazards. Road construction, 
lane closures, varying speed limits, and road workers create more hazards. Additionally, increased pedestrians, 
vehicles, bicycles, motorcycles and farm equipment increase the risk of a crash.

EQUIPMENT
Springtime rain and residual ice melt and sand affect traction and a driver’s ability to stop the truck effectively. 
Likewise, high winds and tornados create rollover hazards for trailers with high centers of gravity. Be on the lookout 
for potholes that can damage wheels and cause a loss of control crash.

PERSONAL BEHAVIORS
Unsafe driving behaviors, such as driving too fast for conditions, following too closely, and speeding are common 
factors in truck crashes. Additionally, distracted driving is an unsafe driving behavior that can lead to a crash (i.e. 
talking and texting while driving and driving while ill or fatigued).

OBSERVE PROPER SPEED FOR CONDITIONS 
Reduce speed below the posted limit, especially in advance of entering ramps, curves, and turns. Adjust speed 
based on road and weather conditions.

REACT PROPERLY TO HAZARDS  
Do not use cruise control on slippery or wet surfaces. Pull over if driving conditions are too hazardous to drive safely. 
Avoid abrupt lanes changes or sharp steering movements.  

MAINTAIN PROPER FOLLOWING DISTANCE  
Keep a minimum of six seconds behind the vehicle in front of you. Add one second of following distance for each 
additional hazard present.

BE ATTENTIVE TO THE ROAD AHEAD   
Watch for pedestrians and construction workers. Share the road with farm vehicles, motorcyclists, and bicyclists. 
Monitor weather forecasts. Be alert for traffic stopping ahead and construction zones.

AVOID DISTRACTIONS   
Put mobile devices away before driving. Avoid secondary tasks, like eating and drinking, while driving. Instruct family, 
friends, and co-workers to call only during designated, non-driving hours. Get plenty of rest.

RECOGNIZE THE HAZARDS

KNOW THE DEFENSE

Note: These lists are not intended to be all-inclusive.
This material is a broad overview only, provided for informational purposes. Great West Casualty Company (GWCC) does not provide legal or employment-related advice to anyone, and 
this is not intended to serve as such advice. Such advice should be sought from your legal counsel. GWCC shall have no responsibility or liability to any person or entity for any issue 
alleged to directly or indirectly result from the use of this information.
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Spring Driving Hazards

A truck driver working for a less-than-truckload motor carrier in the Midwest started work early on a clear morning 
in April. Halfway through his shift, dark and menacing clouds began to move in. The forecast called for severe 
thunderstorms in the afternoon. Hoping to avoid any bad weather, the driver continued his route but remained 
mindful of his surroundings when the heavy rain began. Visibility diminished at times, forcing the driver to park 
his truck until the storm passed. When it passed, the driver proceeded with caution and adjusted his speed to the 
conditions, allowing himself more time to stop the truck on the wet pavement. 

Name: ___________________________________

1. All of the following are construction zone hazards EXCEPT:
  A. Flaggers
  B. Unauthorized passengers
  C. Varying speed limits
  D. Lane closures

2. Two ways to help avoid an animal strike are to be attentive to the road ahead and avoid distractions inside
 and outside the cab.
  A. True
  B. False 

3. Which of the following hazards is common in the spring months?
  A. Increased pedestrian traffic
  B. Farm equipment on the roads
  C. Sun glare
  D. All of the above

4. Potholes are a common springtime hazard that could cause a steer tire blowout.
  A. True
  B. False

5. Which of the following hazardous conditions affect visibility?
  A. Severe thunderstorms
  B. Sun glare
  C. Fog
  D. All of the above

Answers can be found on p. 35.

TEST YOUR KNOWLEDGE

A DRIVER’S STORY
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©2021 Great West Casualty Company. All rights reserved. Safety Talk SPRING 2021. 19

Roadside inspections are a part of the trucking industry, but drivers can play a big role in determining the frequency with which 
they occur. Three factors that commonly trigger roadside inspections are the environment, the condition of the truck, and the 
driver’s behavior. Read the information below and ask yourself if there are actions you can take to reduce the likelihood of a 
roadside inspection and violations.

ENVIRONMENT 
Roadside inspections may increase during periods of increased enforcement, such as during the annual CVSA 
Roadcheck campaign. A driver and employer’s Safety Measurement System (SMS) can also draw unwanted 
attention and trigger an inspection.

EQUIPMENT  
The condition of the tractor and trailer, both inside and out, can draw an inspector’s attention. Improper cargo 
securement, visible defects, missing placards, and a cluttered cab can trigger an inspection.

PERSONAL BEHAVIORS  
Speeding, tailgating, abrupt lane changes, and making U-turns are examples of unsafe driving behaviors that draw 
the attention of inspectors. Additionally, not wearing a seatbelt, a disheveled appearance, and being unable to 
provide required paperwork (or filling it out incorrectly) invite scrutiny. 

UTILIZE THE ESSENTIAL 7 DRIVING TECHNIQUES 
1. React properly to hazards.
2. Avoid distractions.
3. Be attentive to the road ahead.
4. Maintain proper following distance.
5. Observe proper speed for conditions.
6. Maintain one lane.
7. Yield the right of way.

OTHER TIPS
• Conduct a thorough pre-trip inspection and fix defective items before driving.
• Ensure all occupants are wearing proper restraints.
• Place emergency warning signs around the vehicle within 10 minutes of stopping.
• Keep the vehicle’s interior and exterior clean.
• Secure cargo properly.
• Ensure the trailer is placarded properly if hauling hazardous materials.
• Be polite to the inspector.
• Be well-rested, groomed, and cleanly dressed.
• Keep logs current and properly annotated.

RECOGNIZE THE HAZARDS

KNOW THE DEFENSE

Note: These lists are not intended to be all-inclusive.
This material is a broad overview only, provided for informational purposes. Great West Casualty Company (GWCC) does not provide legal or employment-related advice to anyone, and 
this is not intended to serve as such advice. Such advice should be sought from your legal counsel. GWCC shall have no responsibility or liability to any person or entity for any issue 
alleged to directly or indirectly result from the use of this information.
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An over-the-road driver for a large fleet operation was driving westbound on I-70 outside of Kansas City, Missouri, 
when her truck was pulled over by a law enforcement officer. A jolt of panic hit her, then she realized she had 
nothing to worry about. Her log was current, she was driving safely, and she had conducted a thorough pre-trip 
inspection before departing her home terminal an hour earlier. The officer confirmed as much. There were no 
violations found. Her truck had been pulled over as part of a targeted campaign. She received a clean inspection 
and was back on her way with minimal delay. Before departing, the officer thanked her for being so professional and 
helping to keep the roads safe.  
 

Name: ___________________________________

1. Which of the following can help reduce the likelihood of a roadside inspection?
  A. Conduct a pre-trip inspection.
  B. Secure cargo properly.
  C. Place emergency warning signs around the truck within 10 minutes of stopping.
  D. All of the above

2. Moving violations and roadside inspection violations that one driver receives affect all of the other drivers
 operating under the same motor carrier’s authority.
  A. True
  B. False 

3. Which of the following commonly triggers roadside inspections?
  A. The company has a BASIC alert in SMS.
  B. The driver is speeding and not wearing a seat belt.
  C. There is visible damage to the truck.
  D. All the above

4. Being courteous, well-rested, and cleanly groomed helps create a positive image for roadside inspectors.
  A. True
  B. False

5. All of the following behaviors could draw unwanted attention from roadside inspectors EXCEPT:
  A. Tailgating
  B. Maintaining proper following distance
  C. Not wearing a seat belt
  D. Talking on a cell phone while driving

Answers can be found on p. 35.

Roadside Inspections

TEST YOUR KNOWLEDGE

A DRIVER’S STORY



BEWARE SPRING 
DRIVING HAZARDS
Springtime brings increased traffic on the roads, 
including motorcyclists, bicyclists, and farm 
equipment. Remind drivers to be mindful of their 
surroundings, slow down, and share the road.



VALUE-DRIVEN®

LIFE
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TARGET AUDIENCE
Office staff, mechanics, material handlers, and drivers.

SUGGESTED USE
The “Value-Driven Life” section contains three articles, each covering a topic that applies to all employees. 
Distribute one article per month to employees and encourage them to read the article and reflect on the hazards 
presented and recommended loss prevention techniques. Afterward, reinforce the material by assigning each 
person the “Test Your Knowledge” activity. Instruct them to turn the completed activity into management so the 
training can be documented. Be aware that in certain editions of “Safety Talk,” there could be three “Value-Driven 
Life” articles that cover the same topic but are intended for different audiences, such as drivers, mechanics, and 
office personnel. In this case, distribute the appropriate article to the target audience.

SAFETY CONTESTS 
The “Test Your Knowledge” activities are great for safety contests. For example, when drivers turn in their activities, 
put the names of those who finished it correctly in a prize drawing. At the end of the month, rotate having senior 
leaders in the company announce the winners. Make it fun, and be as creative as you like!

METRICS 
Each month, fill out the “Value-Driven Life” section of the tracking sheet located in the back of this booklet. 
Determine if the participation rate and safety performance results reflect the goals the company has set for itself. 
Discuss the results with the leadership team and devise ways to improve, if necessary.

WATER COOLER DISCUSSION
After distributing the articles, ask drivers what they thought about the subject, the hazards, and defensive 
techniques discussed. Questions to pose can include:

• Did they find the topics relevant to their jobs?
• Can they relate to the “A Lesson Learned” section of the article?
• What can they do to avoid work-related injuries? 
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Each year, pedestrians are struck and killed by motor vehicles due to distracted walking. Additionally, work-related injuries and 
fatalities caused by employees not paying attention to where they are walking have caused workers compensation costs and 
out-of-pocket expenses for employees to skyrocket. Incidents involving distracted walking are 100% preventable. Read the 
information below about the three types of distractions and what you can do to protect yourself.

MENTAL DISTRACTIONS
Mental distractions can be anything that 
diverts your mental focus away from 
walking. Daydreaming, conversing with a co-
worker, and talking on the phone 
while you walk are distractions that 
could cause you to slip, trip, or fall.

VISUAL DISTRACTIONS
Visual distractions can be anything that 
diverts your visual attention away from 
walking, for example, looking up at a 
beautiful sky and inadvertently tripping over 
uneven concrete, slipping on ice, or falling 
into a service pit.

MANUAL DISTRACTIONS
Manual distractions can be any physical 
act you perform while walking. This can 
include texting on your phone, reading 
a report, or inspecting the truck and not 
watching where you are walking.

SAFETY TIPS
• Focus on walking.
• Try to put personal or work matters 

out of mind before walking away.
• Stop to have conversations.
• Let your phone go to voicemail and 

keep it out of sight.

SAFETY TIPS
• Focus on walking.
• Stop walking, then turn your attention 

to whatever you wanted to look at.
• Keep your phone out of sight to curb 

the temptation of checking when 
notifications arrive.

SAFETY TIPS
• Focus on walking.
• Stop walking, then respond to a text 

or read a report.
• When conducting a vehicle 

inspection, stop walking, inspect the 
equipment, then start again.

Distracted Walking

Note: These lists are not intended to be all-inclusive.
This material is a broad overview only, provided for informational purposes. Great West Casualty Company (GWCC) does not provide legal or employment-related advice to anyone, and 
this is not intended to serve as such advice. Such advice should be sought from your legal counsel. GWCC shall have no responsibility or liability to any person or entity for any issue 
alleged to directly or indirectly result from the use of this information.



A mechanic for a Midwest dry van operation was working in the shop taking inventory of supplies. As the mechanic 
moved from one area of the garage to another, he tallied items on the checklist he kept attached to a clipboard. He 
was nearing the end of his task when he crossed from one service bay to another. Looking down at the last item on his 
list, the mechanic did not see the open service pit before him. He fell inside and landed hard on his side. Fortunately, 
he did not sustain any significant head injuries. He broke an arm and fractured several ribs. The mechanic was found 
to be at fault for the preventable incident.   

Name: ___________________________________

1. Daydreaming is a type of mental distraction that can cause you to slip, trip, or fall when walking.   
  A. True  
  B. False

2. Which of the following are types of distractions?  
  A. Mental distractions
  B. Visual distractions 
  C. Manual distractions
  D. All of the above

3. A visual distraction can be anything that diverts your visual attention away from where you are walking, like looking 
up at the sky. 

  A. True
  B. False  

4. All of the following are manual distractions while walking EXCEPT:  
  A. Texting a friend
  B. Reading a report
  C. Inspecting the truck
  D. Thinking about dinner

5. The best way to prevent any type of distracted walking incident is to focus on where you are walking.  
  A. True
  B. False      

   

Answers can be found on p. 35.
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Distracted Walking

TEST YOUR KNOWLEDGE

A LESSON LEARNED
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Sleep Habits
According to the Centers for Disease Control and Prevention (CDC), adults ages 18 and up require a minimum of seven hours 
sleep per night.1 The problem is that many factors can disrupt a person’s ability to get even the minimum amount of quality sleep, 
factors including stress, working irregular hours, and practicing unhealthy lifestyle habits. Read the information below and decide 
how you can better improve your sleep habits. 

ENVIRONMENT
Exterior noise at a truck stop or rest area can disrupt your sleep. Interruptions due to phone calls, texts, and emails 
can also make it difficult to get quality rest. Additionally, odd sleep schedules, parking in unsafe areas, stressful 
delays, and adverse weather can affect sleep patterns.

EQUIPMENT
Sleeping on an uncomfortable bed or pillow can make it difficult to fall asleep or get quality rest. Additionally, a C-PAP 
device malfunction or other equipment breakdown, such as a broken heater or air conditioner failure, can make 
sleeping a challenge.

PERSONAL BEHAVIORS
Sleep disorders, such as obstructive sleep apnea, restless leg syndrome, and insomnia, can disrupt sleep efforts. 
Additionally, obesity; smoking or consuming stimulants; eating unhealthy foods; watching electronics; and drinking 
alcohol, caffeine, and other fluids before bedtime can make sleep difficult.

DEVELOP HEALTHY HABITS 
• Exercise regularly to manage stress.
• Lose weight, if needed. Obesity can lead to sleeping disorders like obstructive sleep apnea.
• Eat healthy foods and avoid alcohol, caffeine, and smoking.
• Consult your physician regarding any sleeping issues.

PRACTICE A PRE-SLEEP ROUTINE 
• Avoid the following at least one hour before bedtime:
 • Heavy or spicy foods;
 • Excessive fluids; and
 • Alcohol, nicotine, caffeine, or stimulants.

TRY SLEEPING AIDS
• Use a blackout curtain to create a dark sleeping environment.
• Wear a blackout mask.
• Wear ear plugs to block out unwanted noise.
• Listen to white noise.
• Keep your C-PAP device clean, sized correctly, and in proper working order.

RECOGNIZE THE HAZARDS

KNOW THE DEFENSE

Note: These lists are not intended to be all-inclusive.
This material is a broad overview only, provided for informational purposes. Great West Casualty Company (GWCC) does not provide legal or employment-related advice to anyone, and 
this is not intended to serve as such advice. Such advice should be sought from your legal counsel. GWCC shall have no responsibility or liability to any person or entity for any issue 
alleged to directly or indirectly result from the use of this information.
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Sleep Habits

An over-the-road truck driver had been feeling run down and tired for several days while away from home. While 
talking to his wife about it, she encouraged him to schedule an appointment with his physician to seek advice. 
He was able to get in to see his doctor the next day. After a brief examination, the doctor began asking the driver 
about his lifestyle habits. Admittedly, the driver knew he needed to lose weight and start eating better. The doctor 
recommended a simple, healthy eating plan the driver could follow on the road. The driver also began walking to 
help relieve stress. Before long, he started to see results. His weight began to come off and he had more energy 
with the extra sleep he was getting. 

Name: ___________________________________

1. To help you sleep better, which of the following things should be avoided before bedtime?
  A. Alcohol and excessive fluids
  B. Heavy or spicy meals
  C. Caffeine, nicotine, and stimulants
  D. All of the above

2. Parking in loud and unsafe areas can make it difficult to get quality sleep.
  A. True
  B. False

3. All of the following are sleep disorders EXCEPT:
  A. Obstructive sleep apnea
  B. Insomnia
  C. Swimmer’s ear
  D. Restless leg syndrome

4. Obesity can lead to sleep disorders such as obstructive sleep apnea.
  A. True
  B. False

5. Common problems with a C-PAP device that can disrupt sleep include:
  A. Cleanliness
  B. Inoperable/broken
  C. Improper fit
  D. All of the above
      

Answers can be found on p. 35.

TEST YOUR KNOWLEDGE

A LESSON LEARNED
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Self-Motivation
Self-motivation is that part within yourself that pushes you to keep moving forward towards achieving your goals. For some people, 
self-motivation comes easily. For others, it is more of a challenge. This is partially due to two internal traits: self-assurance and 
self-efficacy. Self-assured people are not afraid to set challenging goals for themselves and do not become easily deterred when 
they face setbacks. A person with high self-efficacy is one who believes in his or her own ability to succeed. This can impact the 
types of goals (if any) they set for themselves. Read the self-motivation tips below and ask yourself how these might be able to 
help you achieve personal and professional goals. 

THINK POSITIVELY 
The past is the result of your past decisions and attitudes. A brighter future depends on your decisions and attitudes 
today. Make sure those decisions and attitudes are grounded in a positive perspective. 

SET SMALL, ATTAINABLE GOALS 
Do not try to eat an elephant in one bite. Set smaller, attainable goals as stepping stones to achieving your big goal. 
These small wins will boost your confidence and motivate you to keep pushing forward.

SURROUND YOURSELF WITH POSITIVE INFLUENCES 
It is hard enough to stay self-motivated on your own. Do not let the negative opinions of others derail your efforts. 
Instead, surround yourself with family, friends, and co-workers who will provide words of encouragement to help you 
achieve your goals.

GET RID OF BAD HABITS 
Depending on your goals, look at the bad habits that are getting in the way of your progress and hurting your 
motivation. For example, if daily exercise is your goal, are you procrastinating by lying on the couch and watching too 
much TV? Or, if your goal is healthy eating, are you still buying junk food at the store?

AVOID SELF-LIMITING EXCUSES 
Do not limit yourself as an excuse not to pursue a goal. For example, reframe thoughts like, “If only I were richer, I 
could go on that cruise.” Perhaps the funds may not be available right now, but you can still set a savings goal until 
you save up enough money to make that dream a reality.   

PICTURE YOUR BEST SELF 
Examine yourself and define what your worst and best selves looks like. Which one do you currently resemble most? 
Identify the traits of your best self and work on improving in those areas. Again, boosting your self-assurance and 
self-efficacy can help improve your self-motivation.

CHANGE YOUR INNER DIALOGUE 
Self-truths can derail self-motivation. If you keep telling yourself that you are not good enough or unworthy, you will 
believe it. Change your inner voice and start promoting positive self-truths. For example, if you feel you are unlucky, 
find evidence to the contrary and start telling yourself how lucky you are. 

SELF-MOTIVATION TIPS

Note: These lists are not intended to be all-inclusive.
This material is a broad overview only, provided for informational purposes. Great West Casualty Company (GWCC) does not provide legal or employment-related advice to anyone, and 
this is not intended to serve as such advice. Such advice should be sought from your legal counsel. GWCC shall have no responsibility or liability to any person or entity for any issue 
alleged to directly or indirectly result from the use of this information.
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Self-Motivation

A supervisor for a medium-sized flatbed trucking operation in the Midwest was feeling depressed and lacking 
motivation. Her lifetime dream had been to compete in the Ironman triathlon, but after having three kids, her 
motivation to pursue that goal had waned. However, seeing one of the company truck drivers lose a great deal of 
weight from eating right and exercising rekindled her dream. The supervisor began to set small goals to achieve 
her dream. First, she started running again and joined a local gym to get involved in a swim club. Within months, 
she began running 5K races with her daughter. She was getting stronger than ever before, then her husband 
bought her a road bike for her birthday. A year after setting out to achieve her goal, she competed in her first 
beginner triathlon and set her sights on the Ironman one day.

Name: ___________________________________

Answers can be found on p. 35.

MAZE SEARCH

A LESSON LEARNED



Tracking Sheet Instructions
For each of the four categories (SMS, Crashes, Injuries, Training), assign a member of the company’s leadership team 
to use the tracking sheet to record the company’s quarterly results.

SAFETY MEASUREMENT SYSTEM (SMS) PERFORMANCE
The purpose of this activity is to set a quarterly goal for the company’s SMS results and measure if the goal has been 
met. Answer the questions below the chart, and discuss results with management.

Instructions
1. Open your internet browser and go to https://ai.fmcsa.dot.gov/sms/.
2. In the table below, enter each of your company’s BASIC measures in the “FEB 28” column.
3. In the “GOAL” column, enter the score you plan to achieve by May 31, 2021.
4. At the end of each month, enter the motor carrier’s updated BASIC measures.

Questions
1. Did you achieve your goal for each BASIC measure? If not, why?
2. Can you identify any positive or negative trends in your results? If yes, to what do you attribute these trends?
3. What can be done to improve these results next quarter?
4. What are your SMS performance goals for next quarter?

APPENDIX
Tracking Sheet  
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BASIC FEB 28 GOAL MAR 31 APR 30 MAY 31
CONTROLLED SUBSTANCES & ALCOHOL

CRASH INDICATOR

DRIVER FITNESS

HAZARDOUS MATERIALS

HOURS OF SERVICE

UNSAFE DRIVING

VEHICLE MAINTENANCE



VEHICLE CRASH PREVENTION 

The purpose of this activity is to track ALL vehicle-related incidents and measure the company’s monthly and 
quarterly safety performance.

Instructions
At the end of each month, fill in the chart with the company’s vehicle crash results. At the end of the quarter, add the 
results together for each column and enter the sum in the “Quarterly Results” field.

    *The four Critical Crashes are: Rear-End, Run Under, Lane Change, and Loss of Control.

Questions
1. Can you identify any positive or negative trends in the results? If yes, to what do you attribute these trends?
2. What can be done to improve these results next quarter?

INJURY AND ILLNESS PREVENTION 
The purpose of this activity is to track ALL workplace incidents (injuries and illnesses) to measure the company’s 
monthly and quarterly safety performance. 

Instructions
At the end of each month, fill in the chart with the company’s workplace incident results. At the end of the quarter, 
add the results together for each column and enter the sum in the “Quarterly Results” field.

 *See OSHA 300 for the definition of recordable workplace injuries and illnesses.
 **Critical Injuries include slips, trips, and WINTERs as well as injuries caused by lifting, pushing, and pulling.

Questions
1. Can you identify any positive or negative trends in the results? If yes, to what do you attribute to these trends?
2. What can be done to improve these results next quarter?
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APPENDIX

MONTH TOTAL #
CRASHES

# DOT
RECORDABLE # CRITICAL CRASHES* # PREVENTABLE 

CRASHES
TOTAL

EXPENSES
MARCH

APRIL

MAY

QUARTERLY RESULTS

MONTH TOTAL #
INCIDENTS

# OSHA
RECORDABLE*

# CRITICAL 
INJURIES** # DEATHS # DAYS AWAY 

FROM WORK
# DAYS

TRANSFER/
RESTRICTION

TOTAL
EXPENSES

MARCH

APRIL

MAY

QUARTERLY RESULTS

Tracking Sheet (cont.) 



TRAINING 
The purpose of this table is to track the entire company’s participation in the quarterly Safety Talk activities.

Instructions
1. Each month, distribute one Safety Talk article to each member of the target audience.
 For example, all personnel in a leadership role receive that month’s Leadership article.
2. After distributing the articles, track the following:
  • Leadership and Operations – Place a check mark (   ) next to each “Call to Action” activity completed.
  • Driving and Life – Record the number of quizzes completed vs. the number distributed. 
3. At the end of each quarter, calculate the participation rate for each group. 

Questions
1. Is the participation rate for each group acceptable?
2. What can be done to improve these results next quarter? 

Notes

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

APPENDIX

MONTH LEADERSHIP OPERATIONS DRIVING LIFE

MARCH

Activity 1: ________
Activity 2: ________
Activity 3: ________
Activity 4: ________

Activity 1: ________
Activity 2: ________
Activity 3: ________

APRIL

Activity 1: ________
Activity 2: ________
Activity 3: ________
Activity 4: ________

Activity 1: ________
Activity 2: ________
Activity 3: ________

MAY

Activity 1: ________
Activity 2: ________
Activity 3: ________
Activity 4: ________

Activity 1: ________
Activity 2: ________
Activity 3: ________

Calculate
Participation

Rate

of
(Completed)      (Distributed)

of
(Completed)      (Distributed)

of
(Completed)      (Distributed)

÷ 12
(Activities Completed)

÷ 9
(Activities Completed)

= %
(Participation Rate)

= %
(Participation Rate)

÷
(Total Completed) (Total Distributed)

= %
(Participation Rate)

÷
(Total Completed) (Total Distributed)

= %
(Participation Rate)

of
(Completed)      (Distributed)

of
(Completed)      (Distributed)

of
(Completed)      (Distributed)

Tracking Sheet (cont.) 
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APPENDIX

Product Spotlight

Mirror Check Station Guide
Great West Casualty Company is pleased to announce a new safety product to help support our insureds’ efforts 
to prevent backing and lane change crashes. The Mirror Check Station Guide is intended for operations staff 
and safety trainers. Inside the guide is an overview on the importance of proper mirror adjustment. The return on 
investment is easy to justify when motor carriers consider the amount of money that can be saved by adding fender- 
or hood-mounted mirrors to the tractors, and training drivers how to properly adjust the truck’s mirrors before leaving 
on a trip and while en route.

The Mirror Check Station Guide provides instructions on how to set up a permanent or temporary mirror check 
station at a motor carrier’s facility. The setup instructions cover tractor-trailers and straight trucks. Once the mirror 
check station is completed, trainers can use the lesson plan and handouts to conduct training with drivers on how to 
properly adjust mirrors.  

Insureds can download the Mirror Check Station Guide from Great West’s secure portal (www.gwccnet.com). Log 
in to the portal and go to the Safety Materials page. You will see the “Downloads” link on the left side of the screen. 
Open the PDF and save it to your computer. Due to the COVID-19 pandemic, hardcopy versions of the guide will 
not be available, but Great West plans to make hardcopies available upon request at a later date.



APPENDIX

LEARNING LIBRARY
The Learning Library contains over 350 safety videos, which can accessed 24/7 using an internet-ready device, 
such as a PC, laptop, tablet, or smartphone. Insureds are encouraged to share their Learning Library user name 
and password with employees. Employees can only watch videos; they cannot make edits or view the company’s 
sensitive policy information while logged into the Learning Library.

LOGIN INSTRUCTIONS
1. Open your internet browser and go to
  www.gwccnet.com.

2. Scroll down to the “LEARNING LIBRARY” link in 
the center of the page.

3. At the Learning Library home page, enter Your 
User Name and Password to log in.

• User Name - Enter your primary Great 
West policy number (Ex. GWP12345A)

• Password - First-time users enter the 
temporary password: greatwest

4. On the Resources page, click the ‘Details’ button to the left of the resource name to expand the selection. 

5. Click the ‘View Resource’ button to start watching the video.

 Note: As soon as you log in, you will be prompted to change your temporary password. Make the new 
password easy for all employees to remember. If you need help logging in, contact Vertical Alliance Group at 
877.792.3866 x300, Monday - Friday, 8:00 AM to 5:00 PM CST.

SAFETY ROAD MAP
The Safety Road Map is an online resource to help guide motor carriers build a foundation of safety and 
compliance. Access to the Safety Road Map is free and does not require login credentials. Users are 
encouraged to review each section (Leadership, Driver Selection, Regulatory Compliance, and Loss 
Prevention), and determine if the recommended tasks need to be completed. Participation is voluntary.

ACCESS THE SAFETY ROAD MAP
1. Open your internet browser and go to https://info.gwccnet.com/roadmap.

2. Users can also access the Safety Road Map from inside Great West’s secure portal.
 • Open your internet browser and go to www.gwccnet.com.
 • Click on the “CLIENT LOGIN” link in the upper right-hand corner, and log in. 
 • On the homepage, find the Safety Road Map link on the left-hand menu. 

Access Online Resources
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APPENDIX

SECURE PORTAL
The portal is where insureds can view their sensitive policy information, such as claims, premiums, and driver lists 
as well as additional safety products and services. Unlike the Learning Library, insureds should not share their 
portal login credentials with unauthorized personnel.  

LOGIN INSTRUCTIONS
1. Open your internet browser and go to www.gwccnet.com.

2. Click on the “CLIENT LOGIN” link in the upper right-hand corner. 

3. In the “Email / User ID” field, enter your email or 
username. 

4. In the “Password” field, enter your password. 

5. Click the “Sign In” button. 

6. Click on the “Secure Portal” link.

REQUEST A SIGN-ON
1. Click the “Request Sign On?” link.
2. Fill in the required fields.
3. Click the “Submit Request” button.

FORGOT YOUR PASSWORD?
1. Click the “Forgot?” link to the right of the password field.
2. You can also call our Help Desk at 800.552.9118 for assistance. After submitting your request, you will receive 

an email from Great West with your login information.

GREAT WEST BLOG
The Great West Blog is a free resource to receive timely industry updates and Safety Talk articles emailed 
directly to you. 

SUBSCRIBE TO THE BLOG
1. Open your internet browser and go to https://blog.gwccnet.com/blog.
2. Click the “Subscribe to our Blog” button.
3. Enter your email address.
4. Select the notification frequency.
5. Click the “Subscribe” button.

Access Online Resources
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Value-Driven® Driving
SITUATIONAL AWARENESS (p. 16)
1. A
2. D
3. A
4. D
5. A

SPRING DRIVING HAZARDS (p. 18)
1. B
2. A
3. D
4. A
5. D

ROADSIDE INSPECTIONS (p. 20)
1. D
2. A
3. D
4. A
5. B

Value-Driven® Life
DISTRACTED WALKING (p. 24)
1. A
2. D
3. A
4. D
5. A

SLEEP HABITS (p. 26)
1. D
2. A
3. C
4. A
5. D

MAZE SEARCH (p. 28)

Test Your Knowledge
Answer Sheet 
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property of Great West Casualty Company unless otherwise noted and may not 
be reproduced without its written consent by any person other than a current 
insured of Great West Casualty Company for business purposes. Insured should 
attribute use as follows: “© Great West Casualty Company 2021. Used with 
permission by Great West Casualty Company.”

This material is intended to be a broad overview of the subject matter and is 
provided for informational purposes only. Great West Casualty Company does not 
provide legal advice to its insureds, nor does it advise insureds on employment-
related issues. Therefore, the subject matter is not intended to serve as legal 
or employment advice for any issue(s) that may arise in the operations of its 
insureds. Legal advice should always be sought from the insured’s legal counsel. 
Great West Casualty Company shall have neither liability nor responsibility to any 
person or entity with respect to any loss, action, or inaction alleged to be caused 
directly or indirectly as a result of the information contained herein.
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