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Value-Driven Company (VDC) is more than just the suite of industry-leading safety products developed by 
Great West Casualty Company. It is a mindset, an operating philosophy. Behind every VDC product is the belief 
that an organization’s core values directly impact employee performance. Values such as honesty, integrity, 
professionalism, and protecting life are common themes found in our products because these values, if shared 
throughout the organization, aid in forming the foundation to achieve organizational excellence. VDC products 
focus on engaging all employees in the company’s loss prevention efforts. Each product targets four key areas, or 
pillars, within a motor carrier: Leadership, Operations, Driving, and Life.

Value-Driven® Leadership is intended for owners, CEOs, and other top-level management and leaders. These 
products concentrate on influencing behavior, changing culture, becoming a change agent, and communicating. 
Value-Driven Leadership highlights awareness of this critical role and offers insight into actions leaders can take 
to assess and solidify a strong company culture that is value driven.

Value-Driven® Operations is intended for driver managers, dispatchers, load planners, sales people, safety 
directors, and other key personnel who are involved in day-to-day operations. These products focus on self-
diagnosing and overcoming operational interruptions, managing risks, fostering stronger communication and 
cooperation, and improving overall performance.

Value-Driven® Driving is intended for truck drivers and driver managers. These products concentrate on the 
decisions drivers make behind the wheel and around the truck. They discuss the factors that contribute to large 
truck crashes and explore techniques to help drivers prevent serious losses by applying values-based decisions 
to their occupation.

Value-Driven® Life is the final piece, focusing on preventing workplace injuries as well as promoting health and 
wellness. These products are meant for all employees, from drivers and mechanics to office staff and off-site 
personnel.

Value-Driven Company is not static. We are constantly adding products to help support our insureds’ efforts to 
promote safety and build a culture that values protecting life, both from a moral perspective and as a financial 
strategy. For more information on Value-Driven Company, please contact your Great West Safety Representative.

What is Value-Driven® Company?

Organizational Excellence

Core Values

Leadership
Operations
Driving
Life
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“Safety Talk” is an award-winning publication designed to address hazards affecting all areas of trucking operations. 
The goal is to educate all employees on their roles in your company’s risk management efforts and provide ways for 
them to apply simple loss prevention techniques to their jobs.

This booklet is divided into four sections: Leadership, Operations, Driving, and Life. Each section includes an 
overview that outlines the target audience for each section as well as three articles or detachable flyers that can 
be easily distributed to employees. All articles are available electronically and can be downloaded by going to our 
Secure Portal (www.gwccnet.com) and navigating to the Value-Driven® Company page.

Our recommendation is to distribute at least one article from each section of the booklet per month to everyone 
in the company. To help measure your progress, we have provided a tracking sheet located in the back of each 
booklet to quantify the company’s participation rate and safety performance based on Safety Measurement System 
(SMS) results, OSHA-recordable incidents, near misses, and loss runs. It is recommended that management review 
the tracking sheet results and other performance measures at least monthly with employees to identify negative 
trends and devise a strategy to actively correct these issues.

How you choose to utilize these materials is up to you. We do not want to tell you how to run your company. If 
the topics are not relevant to the types of losses or issues your company is experiencing at this time, then, by all 
means, continue focusing your efforts on those areas and pull this booklet out of your toolbox at a later time. We 
encourage you to use these materials in a way that best suits your operations.

Lastly, each quarter you will find a product spotlight article that highlights one of Great West’s safety products and 
services. We want to make sure you are aware of all the tools we provide to help support your safety efforts. If 
you have additional questions or need help brainstorming ideas on how to incorporate these materials into your 
organization, please contact your safety representative, safety department, or agent for assistance.

How to Use This Booklet



VALUE-DRIVEN®

LEADERSHIP
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TARGET AUDIENCE
Owners, CEOs, and other top-level management and leaders.

SUGGESTED USE
Distribute one article per month to your leadership team. Ask all team members to read the article and challenge 
them to participate in the “Call to Action” activities. 

METRICS
At the end of each month, use the tracking sheet in the back of this booklet to record how many of the “Call to 
Action” activities were completed by the company’s leadership team. At the end of the quarter, calculate the 
participation rate, discuss the results, and devise ways to improve, if necessary.

WATER COOLER DISCUSSION
After distributing the articles, ask each person what he/she thought about the topics. Questions to pose can include:

• Did he/she find the topics relevant to his/her job?
• Is there room for improvement in this area of the organization? If yes, what can he/she do to help the   
 organization implement such improvement?



Motor carriers are not strangers to the challenges of leading a multi-generational workforce. Each group of 
workers have its own unique set of characteristics and values, which are reflected in the group’s likes, dislikes, and 
attitude towards work. Because of each group’s uniqueness, a one-size-fits-all leadership style may not produce 
the best results. Leaders must be dynamic in their approaches and apply the appropriate leadership style to the 
person in front of them. A key to success is engaging all employees and building individual relationships to better 
understand what motivates each employee to perform at his or her best. This approach will not only help improve 
communication and operational effectiveness but also help you grow as a leader. Below is some brief insight into 
each generation and some leadership tips to consider. 

BABY BOOMERS (1944-1964)
Baby boomers tend to be goal-oriented and loyal workaholics. However, one misconception about Baby Boomers is 
their perceived lack of tech savvy. Baby Boomers have adapted to technology to stay in touch with family members 
and reconnect with old friends. Try using social media as a means to communicate regularly with Boomers and 
keep them engaged. 

GENERATION X (1965-1979) 
Generation Xers are the first technology-era 
generation. They are willing to put in long hours to 
get the job done but value work-life balance. Family 
and friends matter to Gen Xers, who saw a decline in 
civic community. To combat this loss of community, 
Conger states, “Workplaces that are able to create a 
true sense of community become the preferred work 
environments for this generation, and teamwork is a 
favored way of creating momentary communities.”1 

GENERATION Y/MILLENIALS (1980-1994)
Millennials are achievement-oriented and may be 
more willing to take risks. One misconception is that 
they do not like to work. Au contraire—Millennials want 
to be challenged, and if they cannot find a challenge 
with one job, they will not hesitate to look elsewhere. 
Their loyalty tends to be to their profession and less 
to an employer. They are also family-oriented and 
desire a flexible work schedule. Look for ways to 
keep Millennials challenged with special projects, 
like serving on the safety committee, and provide 
opportunities for advancement.

GENERATION Z (1995-PRESENT)
Generation Zers are those tech-savvy young adults who could use a smartphone before they learned to tie their 
shoes. This group makes up the young workers the trucking industry is trying to entice. To do so, understand that 
Gen Zers respond well to coaching and mentoring. Remember, they are used to communicating with emojis and 
short texts, so be patient and help them develop interpersonal skills by making them feel accepted and valued.

1Conger, J (1998). How ‘Gen X’ Managers Manage. Strategy+Business. Retrieved from https://www.strategy-business.com/article/9760?gko=d1b19 

Generational Leadership for a
Diverse Workforce

CALL TO ACTION
• Identify three ways you can better lead the 

different generations represented in your 
workforce.      

• Engage workers on a regular basis to build 
relationships (ex. walking the lot, safety 
meetings, etc.). 

• Discuss generational leadership styles at 
  your next management meeting. 

• Survey employees and ask how the
  company can improve.  
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This material is a broad overview only, provided for informational purposes. Great West Casualty Company (GWCC) does not provide legal or employment-related advice to anyone, and 
this is not intended to serve as such advice. Such advice should be sought from your legal counsel. GWCC shall have no responsibility or liability to any person or entity for any issue 
alleged to directly or indirectly result from the use of this information.



Post-Pandemic
Contingency Planning
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At the time of this writing, the coronavirus (COVID-19) 
pandemic is still with us. Stay-at-home orders are in 
place or gradually being lifted, and the world is trying 
to figure out the safest way to return to whatever our 
new normal will look like. COVID-19 caught everyone 
by surprise and forced us to respond in a trial-by-fire 
fashion. Many employers already had contingency plans 
in place that were adaptable to the pandemic, while 
others struggled to respond. Now, with some hindsight, 
it is increasingly evident why risk management is so 
important for motor carriers. The world may never see 
another crisis like this pandemic, but other events can 
certainly take its place. Here are some basic contingency 
planning ideas to consider.  

SUCCESSION PLAN
Natural disasters, catastrophic vehicle crashes, and 
other manmade calamities are not the only types of 
ruinous events that can cripple a trucking company. The 
loss of a key employee, either to retirement, resignation 
or death, could leave a motor carrier reeling. Planning 
ahead for such a contingency can help the company 
make a seamless transition when a sudden departure 
occurs. Succession planning goes beyond naming 
who will take over in an emergency. It also includes 
identifying high-potential candidates who can be 
groomed to step in when needed.  

BUSINESS CONTINUITY PLAN
Business continuity refers to how the company will 
continue operations in the face of a major disaster, 
which can include the loss of a major customer. Start 
by developing a written plan to identify key business 
areas and critical functions. Consider how much 
downtime is acceptable for these areas. Additionally, 
create a plan to maintain operations in an emergency. 
An emergency action plan should include the contact 
information for emergency responders and key 
personnel, a procedural checklist for responding to 
specific incidents (i.e., fires, tornados, infected co-
workers, etc.), plus a list of essential supplies and 
equipment, such as data backups. Also, think of how 
you will communicate with workers and
dispatch drivers remotely.

SAFETY PROTOCOLS
Before employees return to work, think of steps you can 
take to create a safer and cleaner work environment. 
Start by consulting legal counsel to discuss requirements 
and specific issues in your jurisdiction. Next, focus on 
employee training. Plan on educating employees on 
any post-pandemic changes to company safety policies 
and procedures before they return. This safety training 
can include changes to healthy hygiene practices, 
cleaning and disinfecting equipment and work areas, 
social distancing, and isolation practices for infected 
workers. Likewise, bringing employees back to work 
could include checking their temperatures daily at the 
door and wearing facemasks, gloves, and other personal 
protective equipment (PPE). Be prepared to provide 
essential PPE to workers upon their return and train 
them on how to use it. For more information, go to the 
Centers for Disease Control website: 
https://www.cdc.gov/coronavirus/2019-ncov/index.html. 
There, employers can find valuable information to help 
protect employees. 

CALL TO ACTION
• Develop a succession plan.    

• Create an emergency action plan.  

• Develop a business continuity plan. 

• Conduct training for affected workers 
  whenever safety policies and 
  procedures change.  

This material is a broad overview only, provided for informational purposes. Great West Casualty Company (GWCC) does not provide legal or employment-related advice to anyone, and 
this is not intended to serve as such advice. Such advice should be sought from your legal counsel. GWCC shall have no responsibility or liability to any person or entity for any issue 
alleged to directly or indirectly result from the use of this information.



Ask the Safety Representative
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WHAT IS GREAT WEST’S NEW SAFETY ROAD MAP?  
The Safety Road Map is a new online tool to help guide motor carriers as they begin building a foundation of safety 
and compliance within their companies. The website was built with the intent to help smaller fleets; however, all motor 
carriers can utilize this resource. The Safety Road Map resides outside of Great West’s secure portal, so you do not 
need a username or password to access it. 

The Safety Road Map focuses on four key areas: Leadership, Driver Selection, Regulatory Compliance, and Loss 
Prevention. These four areas are crucial to building a culture that values safety, so we created simple tasks to help 
you improve in each area. Below is a description of the four areas.

LEADERSHIP
This section focuses on senior leadership’s role as the 
company’s safety champion. There are five tasks to 
complete and resources to develop your leadership and 
risk management skills. Completing these tasks can help 
you better anticipate the risks that can threaten your 
company’s success and keep you in tune with current 
industry news and practices.

DRIVER SELECTION
This section focuses on objectively screening and 
qualifying drivers. Tasks include conducting road tests 
with driver-applicants; using the FMCSA’s Drug and 
Alcohol Clearinghouse; and using Pre-Employment 
Screening Program reports, along with other 
information, to make better-informed hiring decisions. 

REGULATORY COMPLIANCE
This section focuses on making sure your company 
meets its regulatory compliance requirements. 
There are three tasks to get you started; the tasks 
focus on helping you self-assess your operations, 
identify compliance deficiencies, and take corrective 
actions. A link to the FMCSA’s Motor Carrier Safety 
Planner website is provided. There, available for free 
download, you can find the required documents you 
need.

LOSS PREVENTION
The last section focuses on preventing vehicle 
crashes. The first two tasks emphasize conducting 
regular driver training using resources like Value-
Driven® Driving and Safety Talk to help prevent a 

loss from occurring. However, if a crash does occur, 
responding immediately and reporting the accident to 
Great West in a timely manner can help minimize the 
loss.

Also, remember to download the Safety Road Map 
worksheet. This document contains a compilation of all 
of the tasks from each section. To access the Safety 
Road Map, go to https://info.gwccnet.com/roadmap. For 
more information, please contact your Great West Agent 
or Safety Representative.

CALL TO ACTION
• Download the Carrier Compliance 

Questionnaire from the Safety Road Map 
and conduct a self-audit.

• Go to the Leadership section of the Safety 
Road Map and follow Great West on social 
media. 

• Road test all driver-applicants regardless 
  of previous driving experience. 

This material is a broad overview only, provided for informational purposes. Great West Casualty Company (GWCC) does not provide legal or employment-related advice to anyone, and 
this is not intended to serve as such advice. Such advice should be sought from your legal counsel. GWCC shall have no responsibility or liability to any person or entity for any issue 
alleged to directly or indirectly result from the use of this information.



VALUE-DRIVEN®

OPERATIONS
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TARGET AUDIENCE
Dispatchers, driver managers, load planners, salespeople, safety staff, and other personnel who have contact with 
the driver force.

SUGGESTED USE
Distribute one article per month to your Operations team. Ask all team members to read the article and challenge 
them to participate in the “Call to Action” activities. 

METRICS
At the end of each month, use the tracking sheet in the back of this booklet to record how many of the “Call to 
Action” activities were completed by Operations. At the end of the quarter, calculate the participation rate, discuss 
the results with the leadership team, and devise ways to improve, if necessary.

WATER COOLER DISCUSSION
After distributing the articles, ask each person what he/she thought about the topics. Questions to pose can include:

• Did he/she find the topics relevant to his/her job?
• Does he/she see room for improvement within himself/herself in this area? If yes, what does he/she need   
 from the company’s leadership team to be successful?



Are your safety meetings effective? The traditional instructor-led approach involves one person standing in front of 
a group of drivers, telling them what they think the drivers need to know. This delivery method may work in some 
cases, like explaining a new regulation, but it is less effective when trying to change behavior (ex. prevent a rear-
end crash). In reality, each worker has a learning preference. Some learn best by doing, while others may prefer 
online, self-paced learning. Attempting a one-size-fits-all approach to safety training could be the reason your 
training efforts are unsuccessful and not achieving your desired results. To improve your results, consider using a 
blended-learning approach to reach a broader range of learning styles. 

Blended learning involves using more than one delivery method to conduct training, for example, combining face-
to-face instruction with online learning or hands-on demonstrations. Analysis on the front end to determine the 
appropriate learning objectives, audience, and training location can help you determine the best delivery method(s). 
Below are some examples of various training delivery methods. 

INSTRUCTOR-LED TRAINING (ILT)
Instructor-led training is common in a face-to-face classroom setting, such as new employee orientation. The benefit 
of ILT is live interaction between instructor and audience, as well as learner-to-learner. Facilitating discussion and 
allowing learners to share their experiences increases audience engagement and promotes learning. However, 
ILT can have its limitations, depending on the learning objectives. For instance, if the objective is to have a driver 
master a skill like backing up a truck, classroom training alone will not suffice. Instead, blend classroom instruction 
with a hands-on demonstration to be more effective. 

VIRTUAL INSTRUCTOR-LED TRAINING (VILT) 
Virtual instructor-led training involves a live presenter 
in an online environment. Zoom, WebEx, and other 
virtual meeting tools jumped to the forefront during 
COVID-19 but have been around for some time. For 
motor carriers, VILT is a great way to conduct training 
with remote workers and also keep them engaged 
with the company while on the road. 

ONLINE TRAINING
An example of online safety training is Great West’s 
Learning Library. The Learning Library contains 
more than 350 FREE safety videos that drivers can 
access 24/7 using any internet-ready device, such 
as a cellphone, tablet, or PC. One drawback to using 
videos is that it is easy for learners to multitask during 
a video and lose interest. To keep learners engaged, 
couple the video with other activities, such as VILT, 
breakout rooms for discussion, quizzes, etc. 

COACHING AND MENTORING
Coaching and mentoring are two different ways to actively engage a learner. Both can be used to reinforce training 
delivered through other methods, like discussing content covered in a video. Coaches and mentors can also hold an 
employee accountable for completing assigned training. 

Try Blended Learning to
Improve Training Results

CALL TO ACTION
• Solicit employee engagement ideas from all 

employees, and choose three to implement. 

• Implement the three employee engagement 
ideas with a specified completion date.  

• Survey employees six months post-
implementation to measure the effectiveness 

  of the three initiatives. 

©2020 Great West Casualty Company. All rights reserved. Safety Talk FALL 2020. 11

This material is a broad overview only, provided for informational purposes. Great West Casualty Company (GWCC) does not provide legal or employment-related advice to anyone, and 
this is not intended to serve as such advice. Such advice should be sought from your legal counsel. GWCC shall have no responsibility or liability to any person or entity for any issue 
alleged to directly or indirectly result from the use of this information.



Protect Parked Equipment
from Fires

A fire can be a devastating financial event for a trucking company or a driver. Modern trucks and trailers are 
manufactured to be as light as possible, which means they are constructed using a variety of potentially dangerous 
materials; that construction can become extremely hazardous should a fire occur. The dangers of today’s truck fires 
include extreme heat, very rapid spreading of flames, and potentially toxic fumes.

Motor carriers should consider the risks of truck fires and loaded trailers that are parked in their yards. It is quite 
common for carriers to park loaded and unloaded trailers in separate, specifically designated areas of the yard. 
Whether hooked or unhooked, parking equipment in close proximity to one another increases the risk of a greater 
loss if a fire should break out and engulf multiple tractors or trailers. Below are several tips to help manage this risk 
and avoid a catastrophic loss to your fleet or facilities.

• Consider leaving at least 20 feet between all trucks and loaded trailers in your yard. 
• Always be aware of the products loaded in your trailers and ensure that other loaded trailers will not 

increase the overall fire risk or an explosion. 
• Rethink the yard parking configuration. Can it be done more effectively to avoid a large fire loss? 
• Before parking trucks inside, consider how a truck fire could affect the facility and vice versa.
• Make sure your trucks are in top mechanical condition and free of any oil leaks.
• Use approved and damage-free power cords when plugging in trucks during the winter months.
• Use certified installers to install all electrical modifications to the trucks and ensure work is inspected. 

This includes CB, refrigerators, and 
inverters, etc.

• Avoid parking on grass and around 
flammable materials or other debris on 
the ground.

• Avoid smoking in or around the trucks 
and especially inside trailers when they 
are being loaded.

• When trucks are parked for extended 
periods, consider disconnecting the 
battery as a power source. This will help 
prevent truck fires and further hinder 
theft opportunities.

• Have an up-to-date fire safety plan 
for your yard and fire suppression 
equipment available.

• Always have inspected fire extinguishers 
ready and available for emergency use.

• Ensure that any trailer containing a 
DOT hazardous material that requires 
placards must have a fire extinguisher 
with an Underwriter’s Laboratories (UL) 
rating of 10 B:C or more.

12 ©2020 Great West Casualty Company. All rights reserved. Safety Talk FALL 2020.

CALL TO ACTION
• Conduct a risk analysis of trailer parking 

configurations and correct high-risk 
exposures.

• Evaluate maintenance procedures and 
ensure each vehicle is properly serviced

  and maintained.  

• Conduct a facility inspection to ensure fire 
extinguishers and fire suppression equipment 
are readily available, inspected, and properly 
maintained.  

This material is a broad overview only, provided for informational purposes. Great West Casualty Company (GWCC) does not provide legal or employment-related advice to anyone, and 
this is not intended to serve as such advice. Such advice should be sought from your legal counsel. GWCC shall have no responsibility or liability to any person or entity for any issue 
alleged to directly or indirectly result from the use of this information.
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HOW CAN I CREATE AN EMPLOYEE SAFETY INCENTIVE PROGRAM? 
An employee safety incentive program, if part of a larger risk management strategy, can enhance your safety 
culture. On the other hand, if not designed, implemented, and managed properly, incentive programs can be 
a source of contention or irritation, and can lapse into oblivion very quickly. If your organization is considering 
implementing a safety incentive program, here are some points of discussion that you should consider:

DEFINE THE PROGRAM OBJECTIVE 
The scope of your incentive program should be determined by what types of losses you are trying to prevent and 
the behaviors you want to encourage. All-encompassing safety award programs are possible but require significant 
effort to administer. Keep it attainable, realistic, and within the capabilities and control of the targeted employees. 
Do not make awards too easy to earn as they may create a sense of entitlement over time. Conversely, awards that 
are too difficult to attain cause employees to lose interest. Keeping employees interested in the program promotes 
awareness and is one of the keys to success.

OBTAIN SENIOR MANAGEMENT SUPPORT 
Safety incentive programs can quickly fall by the wayside without senior management support. These programs 
will not run themselves, so do not announce a program until financial and human resources have been properly 
allocated. Try to anticipate any ‘what if’ scenarios posed by employees that could derail the program before it gets 
off the ground. Finally, plan the rollout to include senior management’s involvement. Having their visible support is 
crucial to success.

ADMINISTER THE PROGRAM FAIRLY 
Incentive programs should be administered fairly to all 
employees. One consideration to take into account is operational 
differences. Motor carriers may offer a variety of services, 
from long haul and short haul to truckload (TL) and less-than-
truckload (LTL) operations. Incentives should take this variety 
into account. For instance, while a long-haul driver will likely 
be eligible for a clean roadside inspection award, an LTL driver 
servicing a metropolitan area will probably not be eligible. In 
this case, find another way to reward LTL drivers for properly 
maintaining equipment that is commensurate with their risk 
exposure. 

DESIGNATE, RATHER THAN DELEGATE, RESPONSIBILITY 
Safety incentive programs can be administratively burdensome 
depending on the complexity of the program. For this reason, 
each department should play a role in managing the awards. 
Operations, maintenance, and office staff can be involved in 
the awards that directly affect them by providing the names of 
employees who meet an award’s criteria. For example, if there 
is an award for best fuel economy, the department overseeing 
that data should provide the safety department with the names of 
those drivers who led the company. 

Ask the Safety Representative

CALL TO ACTION
• Develop the framework for a safety 

incentive program and obtain 
support from senior management.

• Solicit input from all employees on 
ideas for a meaningful incentive 
program. 

• When finalized, create a fun 
marketing strategy to launch the 
new program.  

This material is a broad overview only, provided for informational purposes. Great West Casualty Company (GWCC) does not provide legal or employment-related advice to anyone, and 
this is not intended to serve as such advice. Such advice should be sought from your legal counsel. GWCC shall have no responsibility or liability to any person or entity for any issue 
alleged to directly or indirectly result from the use of this information.
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DRIVING
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TARGET AUDIENCE
Truck drivers, driver trainers, and driver managers.

SUGGESTED USE
Distribute one article per month to your drivers and challenge them to read the article and reflect on the hazards and loss 
prevention techniques presented. Afterward, reinforce the material by assigning each driver the “Test Your Knowledge” 
activity. Instruct drivers to turn the completed activity into management so the training can be documented.

SAFETY CONTESTS
The “Test Your Knowledge” activities are great for safety contests. When drivers turn in the activity, put the names of those 
who finished it correctly in a prize drawing. At the end of the month, rotate having senior leaders in the company announce 
the winners. Make it fun, and be as creative as you like!

METRICS
Each month, fill out the “Value-Driven Driving” section of the tracking sheet located in the back of this booklet. Determine 
if the participation rate and safety performance results reflect the goals the company has set for itself. Discuss the results 
with the leadership team and devise ways to improve, if necessary.

WATER COOLER DISCUSSION
After distributing the articles, ask drivers what they thought about the subject, the hazards, and the defensive techniques 
discussed. Questions to pose can include:

• Did they find the topics relevant to their jobs?
• Can they relate to the “A Driver’s Story” testimonies?
• What can they do to help avoid a loss?
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When pulling a refrigerated trailer, be vigilant and knowledgeable of reefer unit operations to avoid freight spoilage and possible 
load rejections from the receiver. Read the loading and operating tips below, and put these techniques into practice to help 
reduce the risk of cargo losses.

1. Check the fuel level for the trailer refrigeration unit (temperature control unit).
2. Inspect the cargo box inside and out for damaged skin and insulation.
3. Inspect door seals, including vent doors, for condition and tight seal.
4. Inspect air ducts (chutes) for damage, blockage, and proper circulation.
5. Ensure trailer doors are closed tightly and locked securely.
6. Initiate pre-trip or unit self-check on microprocessor-controlled units.
7. Cool the cargo box to the recommended product temperature at least one hour before loading. Pre-cooling the trailer 

removes warm air before loading and helps verify the unit is operating properly. 
8. Initiate a manual defrost to verify proper unit operation and to remove frost accumulated during pre-cooling. Verify the 

minimum temperature required before initiating a manual defrost.
9. Ensure the product is cooled before loading. Check the pulp temperature of product to be loaded. Any variance above or 

below temperature should be noted on the manifest/bill of lading. 
10. In certain situations, a product may be loaded warm (direct from the field) without being pre-cooled by the shipper. In this 

case, notify your dispatcher immediately to determine what action should be taken.

1. Stop the reefer unit during loading to minimize air exchange between the cargo box and outside air. Run the unit with the 
doors open only if parked in a refrigerated warehouse with tight door seals.

2. Be on the dock during the loading process, and check the following:
• Monitor temperature readings of the refrigeration unit; 
• Ensure there is sufficient space for air circulation over, under, around, and through the load;
• If the floor is completely flat, ensure pallets are positioned to allow airflow; and
• Confirm the load count, load temperature, load stability, security, etc.

3. If you are not allowed on the dock, annotate this on the bill of lading.
4. Check the unit’s return air inlets and discharge air outlets for blockages.
5. Ensure trailer doors are closed tightly and locked securely.
6. Verify if the shipper requires the load to be transported in stop/start mode or continuous mode. 
7. If the unit was stopped, restart it using the starting procedures outlined in the operator’s manual.

1. Check the unit’s set point to be certain no one has altered the temperature setting.
2. Watch for “short cycling” (i.e., frequent alternation between heat and cool modes). Improper loading typically causes this 

where the airflow has been restricted near the unit’s return/discharge air openings.
3. Check the refrigeration unit’s fuel supply.
4. Look for any unusual refrigeration unit vibration or noise.
5. Take temperature readings in the back of the trailer to ensure it matches the reading on the unit.
6. Use telematics to monitor temperature on the road.

Refrigerated Units

PRIOR TO LOADING

DURING LOADING

EN ROUTE TO INSPECTIONS

Note: These lists are not intended to be all-inclusive.
This material is a broad overview only, provided for informational purposes. Great West Casualty Company (GWCC) does not provide legal or employment-related advice to anyone, and 
this is not intended to serve as such advice. Such advice should be sought from your legal counsel. GWCC shall have no responsibility or liability to any person or entity for any issue 
alleged to directly or indirectly result from the use of this information.
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A driver was dispatched to pull a refrigerated trailer full of produce from Orlando, Florida, to Dayton, Ohio. The driver 
arrived at the shipper’s facility on time and had pre-cooled the trailer before arriving. He backed into the loading dock 
and parked. As a company procedure, the driver was required to watch the loading process. The shipper allowed this 
and the driver completed his pre-loading checklist. Once loading began, the driver verified the product to the bill of 
lading, and he made sure the count was accurate, load temperature was correct, and the freight was properly loaded. 
When loading was complete, the driver closed the trailer doors and sealed the trailer. During his route, he checked the 
unit to ensure the desired temperature was maintained. Later, the load was delivered successfully. When he returned 
to the terminal, the driver opened up the empty trailer doors to allow the moisture to evaporate and dry out the trailer. A 
good day’s work. 

Name: ___________________________________

1. During loading, ensure there is sufficient space over, under, around, and through the load for air circulation. 
  A. True
  B. False

2. Which of the following needs to be inspected prior to loading?
  A. Cargo box inside and out for damaged skin and insulation
  B. Door seals, including vent doors, for condition and tight seal
  C. Air ducts (chutes) for damage
  D. All of the above

3. Improper loading can cause the unit to short cycle (i.e., alternate frequently between heat and cool modes). 
  A. True
  B. False

4. Approximately how far in advance should the refrigerated compartment be pre-cooled prior to loading?
  A. 20 minutes
  B. 40 minutes
  C. 60 minutes
  D. 80 minutes

5. During the loading process, verify if the shipper requires the load to be transported in start/stop mode or 
 continuous mode.
  A. True
  B. False

Answers can be found on p. 35.

Refrigerated Units

TEST YOUR KNOWLEDGE

A DRIVER’S STORY



Driving in the fall creates a new set of seasonal risks for drivers. From shorter days to increased road obstacles, drivers need to be 
on guard for fall-related hazards and know how to prevent a crash. Read the information below about various fall driving hazards 
and decide how you can improve your driving techniques. 

REDUCED VISIBILITY 
The fall season brings shorter days and reduced visibility while driving. This can affect your depth 
perception, sensitivity to oncoming headlights, visual acuity, and color recognition. Driving tips to 
consider:

• Avoid driving in the dark when possible.
• Keep windows and mirrors clean.
• Slow down to increase perception and reaction times.

FARM EQUIPMENT
Truck drivers encounter farm equipment on roads more during harvest season. Farm equipment 
is slow moving and difficult to see around. They have fewer lights, warning triangles, and 
reflectors that make them less conspicuous. Farm equipment drivers are known to make sudden 
movements off-road or into fields. When encountering an oncoming, extra-wide farm vehicle 
straddling the center line, remember, it cannot easily make room. Proceed with caution, and 
consider the following driving tips around farm vehicles: 

• Watch for highway warning signs indicating a farm crossing.
• Slow down to avoid a rear-end crash.
• Be patient and do not pass unless it is safe and legal to do so.
• Avoid distractions and be vigilant toward the appearance of farm equipment in 
 agricultural areas. 

BACK TO SCHOOL
Be mindful of school zones, bus stops, and buses on the roadway, especially in rural areas. Also, 
look out for parents dropping off and picking up children. Driving tips to consider:

• Slow down and obey all traffic laws.
• Avoid distractions (i.e., texting/talking on the phone, which may be illegal in school zones).
• Use an alternate route to avoid school zones.

ANIMAL STRIKES
Fall brings an increase in deer activity and other animals crossing roads. Remember these safe 
driving tips:

• Avoid distractions and be attentive to the road ahead.
• Slow down to increase perception and reaction times.
• Do not swerve out of your lane; hit the animal, if needed, to avoid losing
 control of the truck.

ADVERSE WEATHER
Wet leaves, frost, and freezing rains can make the road slippery and affect the truck’s stopping 
distance. Safe driving tips to consider are:

• Slow down and increase following distance.
• Ensure tires have proper tread depth.
• Keep brakes properly adjusted. 

Fall Driving Hazards
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Note: These lists are not intended to be all-inclusive.
This material is a broad overview only, provided for informational purposes. Great West Casualty Company (GWCC) does not provide legal or employment-related advice to anyone, and 
this is not intended to serve as such advice. Such advice should be sought from your legal counsel. GWCC shall have no responsibility or liability to any person or entity for any issue 
alleged to directly or indirectly result from the use of this information.
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Fall Driving Hazards

A truck driver was traveling through southern Indiana on a rural road. It was a brisk day in early October. The skies 
were clear, but the roads were wet and covered with fallen leaves. The truck driver was heading south towards 
Louisville, Kentucky, when he came upon a slow-moving, extra-wide farm tractor. The tractor was straddling the 
centerline with the right-side wheels on the shoulder. The truck driver wisely slowed down and turned on his hazard 
lights. With a steady stream of oncoming traffic, he did not intend to attempt to pass the tractor. Settling in behind 
the tractor, the truck driver patiently waited for the tractor to turn off the road. The delay was less than two minutes, 
and the truck driver was soon back up to speed, continuing his route.

Name: ___________________________________

1. Driving at night can affect your depth perception, sensitivity to oncoming headlights, visual acuity, and color 
recognition.  

  A. True  
  B. False

2. All of the following are seasonal hazards found primarily during the fall months EXCEPT:  
  A. Farm equipment on the road during harvest season.  
	 	 B.	Increased	traffic	in	school	zones.		
  C. Snow removal equipment.  
  D. Deer strikes during hunting and mating season.  

3. It is better to hit an animal blocking the road than to take evasive action, risking losing control of the vehicle and 
potentially upsetting the truck. 

  A. True  
  B. False

4. Which of the following are hazards associated with farm equipment on roads?  
  A. They are slow moving.  
  B. They are inconspicuous.  
	 	 C.	They	are	oversized	and	difficult	to	see	around.		
  D. All of the above

5. When entering a school zone, slow down, obey all traffic laws, and be on the lookout for children. 
  A. True  
  B. False

Answers can be found on p. 35.

TEST YOUR KNOWLEDGE

A DRIVER’S STORY



‘Knights of the Road’ refers to a period when truck drivers had a knightly reputation for always being helpful and courteous 
professionals to fellow motorists. While the term may be lost on this generation, the expectation has not changed. A knightly 
image is a personal choice requiring a daily commitment to safety and professionalism. Below is a collection of unwritten rules of 
the road that exemplify this code. Read the information below and ask yourself if there are ways you can improve your knightly 
image.

A Knight’s Rules of the Road
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Note: These lists are not intended to be all-inclusive.
This material is a broad overview only, provided for informational purposes. Great West Casualty Company (GWCC) does not provide legal or employment-related advice to anyone, and 
this is not intended to serve as such advice. Such advice should be sought from your legal counsel. GWCC shall have no responsibility or liability to any person or entity for any issue 
alleged to directly or indirectly result from the use of this information.

 1. Be courteous and professional to others at all times.
 2. Practice personal hygiene and maintain a professional appearance.
 3. Get plenty of rest and pull over when feeling ill or fatigued.
 4. Practice healthy eating habits and make time to stretch and exercise.
 5. Observe all state laws, federal regulations, and company safety policies.
 6. Conduct a thorough vehicle inspection before, during, and after each trip.
 7. Use three points of contact when entering, exiting, or climbing on equipment.
 8. Share the road, especially with motorcyclists, bicyclists, stranded motorists, and
  emergency vehicles.
 9. Yield the right of way, especially in intersections, roundabouts, and merging lanes.
 10. NEVER drive under the influence of alcohol or drugs.
 11. Avoid distractions while driving (i.e. no talking or texting on the phone).
 12. Maintain proper following distance and do not tailgate. 
 13. Count seconds to gauge following distance and the speed of oncoming traffic.
 14. Be attentive to the road ahead.
 15. Make quick glances to mirrors, and then return your focus to the traffic ahead.
 16. Observe the proper speed for conditions.
 17. Do not discuss the specifics of what you are hauling in public or over the radio.
 18. Get Out And Look before backing (G.O.A.L.).
 19. Use a spotter and traffic control (if needed) when backing up.
 20. Maintain one lane as much as possible.
 21. Always signal a lane change well in advance.
 22. Know the truck’s blind spots and manage the space around the vehicle.
 23. Use the ‘Lean and Look’ method to check the tractor’s right-front blind spot.
 24. Prevent rollovers by slowing down below the posted speed limit before entering a 

ramp, curve, or turn. 
 25. If a jackknife occurs, disengage the clutch or shift to neutral, steer into the skid,
  and avoid using the brakes.
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Integrity is doing the right thing even when no one is looking. It is not something one turns on and off when 
convenient. Integrity, if adopted as a personal value, is a principle to live by. It defines who you are and how you 
conduct yourself. In trucking, integrity and safety are closely linked. Trucking is filled with high-character, integrity-
driven men and women who also value safety. They conduct themselves safely even when no one is looking, not 
just because it makes good business sense – saving them time and money – but also because operating a vehicle 
safely is simply the right thing to do. To drive millions of accident-free miles is no accident (pardon the pun). There is 
no cutting corners concerning safety. To achieve such a milestone requires the constant application of integrity and 
safety to every decision made behind the wheel and around the truck. This is what it means to be a value-driven 
driver.  
 

Name: ___________________________________

1.  Before backing, you should _______  _______ and _______ (G.O.A.L.).

2. Which of the following are distractions to avoid when driving?  
  A.  Talking on a phone  
  B.  Texting on the phone  
  C.  Eating or drinking  
  D.  All of the above

3.  To avoid a rear-end crash, make quick glances to mirrors and then return your focus to the traffic ahead.  
  A.  True  
  B.  False

4.  If a jackknife occurs, you should:  
  A.  Disengage the clutch or shift to neutral.  
  B.  Steer into the skid. 
  C.  Avoid braking.  
  D.  All of the above

5.  Always use three points of contact when entering, exiting, or climbing on equipment.  
  A.  True  
  B.  False

Answers can be found on p. 35.

A Knight’s Rules of the Road

TEST YOUR KNOWLEDGE

A VALUE-DRIVEN® DRIVER



SAVE THE DATE(S)

Due to COVID-19, this year’s fall seminar will not be held in person. Instead, we 
are offering two live webinars hosted by our safety professionals that you can 
enjoy from the comforts of your home or office. This year’s topics are: 

 · Regulatory Compliance Update (1 hour)
 · Conducting Effective Incident Reviews (1 hour)

Both webinars will be offered multiple times between October 6 - 15, 2020. 
Registration is FREE, so you can pick the dates/times that best suit your 
schedule. Go to info.gwccnet.com/safety-seminars-2020 to register and learn 
more about this year’s presentations. If you have additional questions, please 
contact your Great West agent or safety representative. 

GREAT WEST CASUALTY COMPANY’S

ANNUAL SAFETY AND
RISK MANAGEMENT WEBINAR



VALUE-DRIVEN®

LIFE
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TARGET AUDIENCE
Office staff, mechanics, material handlers, and drivers.

SUGGESTED USE
The “Value-Driven Life” section contains three articles, each covering a topic that applies to all employees. 
Distribute one article per month to employees and encourage them to read the article and reflect on the hazards 
presented and recommended loss prevention techniques. Afterward, reinforce the material by assigning each 
person the “Test Your Knowledge” activity. Instruct them to turn the completed activity into management so the 
training can be documented. Be aware that in certain editions of “Safety Talk,” there could be three “Value-Driven 
Life” articles that cover the same topic but are intended for different audiences, such as drivers, mechanics, and 
office personnel. In this case, distribute the appropriate article to the target audience.

SAFETY CONTESTS 
The “Test Your Knowledge” activities are great for safety contests. For example, when drivers turn in their activities, 
put the names of those who finished it correctly in a prize drawing. At the end of the month, rotate having senior 
leaders in the company announce the winners. Make it fun, and be as creative as you like!

METRICS 
Each month, fill out the “Value-Driven Life” section of the tracking sheet located in the back of this booklet. 
Determine if the participation rate and safety performance results reflect the goals the company has set for itself. 
Discuss the results with the leadership team and devise ways to improve, if necessary.

WATER COOLER DISCUSSION
After distributing the articles, ask drivers what they thought about the subject, the hazards, and defensive 
techniques discussed. Questions to pose can include:

• Did they find the topics relevant to their jobs?
• Can they relate to the “A Lesson Learned” section of the article?
• What can they do to avoid work-related injuries? 
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Loading docks are full of hazards that can lead to a serious injury or illness. Below is a list of safe work practices to follow when 
working on a loading dock. Read this information, and put the items on the list into practice to help protect yourself and others. 

OBEY SAFETY POLICIES AND PROCEDURES
Do not enter the loading dock unless permitted. Also, ensure unauthorized personnel stay out. Be aware of and 
obey all safety rules, such as loading and unloading procedures, forklift operations, and no smoking or horseplay on 
the dock.

WEAR APPROPRIATE FOOTWEAR
Water, floor cleaner, oils, and other contaminants can make a floor slippery. Do not wear sandals, cowboy boots, or 
other footwear that has little or no traction. Wear work shoes with slip-resistant soles and steel toes in case a heavy 
object falls on your feet.

USE PROPER LIFTING TECHNIQUES
Back and shoulder injuries caused by improper lifting, pushing, and pulling are common. Size up a load before 
attempting to lift it. Ask for help if needed. Use lifting straps or material handling equipment you are trained on and 
certified to operate (i.e., forklift, handcart, dolly, etc.). Also, make sure your pathway is clear before starting. Do not 
hurry. Use your legs, not your back, and keep the load close to your body.  

COMMUNICATE HAZARDS IMMEDIATELY
Clean up spills immediately. Place a warning sign in the area, or have someone stand watch to warn others until 
you can remove the hazard. Additionally, if you find a trip hazard, pick it up or ask for help to move the object.

BE AWARE OF YOUR SURROUNDINGS
Distracted walking is a common cause of slips, trips, and falls. Do not talk on the phone, text, or perform other tasks 
while walking. Pay attention to where you are walking and be on the lookout for hazards on the floor, forklifts, and 
other people. 

UTILIZE PERSONAL PROTECTIVE EQUIPMENT 
When handling freight, wear gloves, back support harnesses, eye protection, hard hats, and face masks. When 
working from elevated positions (i.e., scaffolding), utilize fall-protection equipment. Be mindful of the location of 
emergency equipment, like first aid kits, fire extinguishers, eyewash stations, and safety data sheets.

BE CAUTIOUS DURING LOADING AND UNLOADING
Chock the trailer wheels before loading and unloading to ensure the trailer does not move. Secure the trailer to 
the dock to prevent trailer creep. Use barriers on the dock opening to prevent falls. Ensure clear communication 
between driver and dock personnel (e.g., when it is safe to pull away). If using a dock plate, make sure it is secure 
and can safely support the load.

Dock Safety

Note: These lists are not intended to be all-inclusive.
This material is a broad overview only, provided for informational purposes. Great West Casualty Company (GWCC) does not provide legal or employment-related advice to anyone, and 
this is not intended to serve as such advice. Such advice should be sought from your legal counsel. GWCC shall have no responsibility or liability to any person or entity for any issue 
alleged to directly or indirectly result from the use of this information.



A truck driver arrived at the shipper location. Before backing up to the dock, the driver got out of the truck to make sure 
it was clear. He then talked to the dock supervisor to verify loading procedures and asked if he could be on the dock 
during loading. The dock supervisor approved the request and showed him where he could stand. After backing in, 
the driver chocked the wheels and proceeded inside. As instructed, the driver remained in his designated spot. This 
protected him from forklift traffic and other hazards. From his spot, he could verify the count and ensure the trailer was 
loaded properly to prevent shifting. Afterwards, the driver sealed the trailer and confirmed he was ready to leave before 
pulling away.

Name: ___________________________________

1. Proper footwear includes work shoes with slip-resistant soles and toe protection.
  A. True
  B. False

2. Which of the following are techniques for proper lifting?
  A. Size up the load before lifting.
  B. Use material handling equipment if needed.
  C. Lift with your legs, not your back.
  D. All of the above

3. If you discover a spill on the floor or an object blocking your path, do not leave it for others to slip on or trip over.
  A. True
  B. False

4. All of the following are examples of distracted walking EXCEPT:
  A. Talking on the phone while walking.
  B. Texting while walking.
  C. Paying attention to your surroundings while walking.
  D. Eating and drinking while walking.

5. Which of the following are items of personal protective equipment you may need on a loading dock?
  A. Gloves
  B. Protective eyewear
  C. Back support harness
  D.  All of the above

Answers can be found on p. 35.
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Dock Safety

TEST YOUR KNOWLEDGE

A LESSON LEARNED
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Shop Safety
A maintenance shop is full of hazards that can lead to a serious injury or illness. Below is a brief list of potential hazards and safe 
work practices to follow when working in or around the shop. Read this information, and put the list items into practice to help 
protect yourself and others. 

ENVIRONMENT
Oil, mud, water, chemicals, and other fluids on the floor create slip hazards. Tools, parts, and boxes in walkways 
create trip hazards. Falling from an elevated position can occur around an open service pit, or when using a ladder or 
stairs. Be mindful of electrical, chemical, and other hazards.

EQUIPMENT
Defective equipment, like a broken ladder, can lead to injury. Using power tools, forklifts, and other equipment you 
are not trained or certified on is dangerous. Also, starting up equipment that has not been locked out and tagged, has 
missing machine guards, or has not been properly serviced can be hazardous.

PERSONAL BEHAVIORS
Hurrying, horseplay, and distracted walking are common unsafe behaviors. Failing to use three points of contact 
when climbing onto equipment, failing to use handrails on stairwells, and refusing to wear personal protective 
equipment or obey posted safety rules all lead to many preventable injuries.

COMMUNICATE HAZARDS IMMEDIATELY
Clean up spills or objects blocking walkways immediately. If a hazard cannot be removed immediately, ask for help or 
use a sign to warn others until the hazard can be properly cleaned up.

CONDUCT SHOP INSPECTIONS
Use a checklist to inspect the shop for proper housekeeping. Service equipment regularly. Label chemicals and store 
them properly. Ensure only certified employees operate powered equipment. Keep unauthorized personnel out. 

UTILIZE PERSONAL PROTECTIVE EQUIPMENT (PPE)
Use appropriate PPE, such as gloves, glasses, hearing protection, and footwear with steel toes and slip-resistant 
soles. When working from elevated positions, use fall-protection equipment.

USE THREE POINTS OF CONTACT
Use three points of contact when working from elevated positions, meaning both hands and one foot or both feet and 
one hand are always in contact with the truck, ladder, etc. Always face the equipment when climbing on or off. Do not 
jump from elevated positions.

BE ATTENTIVE TO YOUR SURROUNDINGS
Obey all safety rules. Avoid distracted walking, like talking or texting on the phone. Be mindful of forklift paths or 
other objects that create slip, trip, and fall hazards.   

RECOGNIZE THE HAZARDS

KNOW THE DEFENSE

Note: These lists are not intended to be all-inclusive.
This material is a broad overview only, provided for informational purposes. Great West Casualty Company (GWCC) does not provide legal or employment-related advice to anyone, and 
this is not intended to serve as such advice. Such advice should be sought from your legal counsel. GWCC shall have no responsibility or liability to any person or entity for any issue 
alleged to directly or indirectly result from the use of this information.
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Shop Safety

A truck driver walked into the maintenance shop to check on the status of his truck. He was not permitted to be in 
the area but was anxious to get back on the road. His truck was parked inside with the door open and keys in the 
ignition. Assuming his truck was finished, the driver started up the truck and pulled away, not realizing the mechanic 
was working underneath. Seeing this unfold, the shop manager immediately flagged down the driver and stopped 
the truck. The mechanic was seriously injured and rushed to the hospital. An investigation revealed the driver and 
mechanic were at fault for violating safety policies.

Name: ___________________________________

1. Three points of contact means keeping both hands and one foot or both feet and one hand in contact with the 
truck, ladder, etc. at all times. 

  A. True
  B. False

2. Which of the following are slip hazards found in the maintenance shop?
  A. Oil
  B. Water
  C. Chemicals
  D. All of the above

3. Communicate hazards, like a spill on the floor or an object blocking a walkway, immediately. 
  A. True
  B. False

4. All of the following are types of personal protective equipment EXCEPT:
  A. Goggles
  B. Gloves
  C. Paper towels
  D. Footwear with slip-resistant soles and steel toes

5. Distracted walking includes walking while texting, talking on a phone, or being preoccupied by some other 
activity.

  A. True
  B. False

Answers can be found on p. 35.

TEST YOUR KNOWLEDGE

A LESSON LEARNED
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Sitting at your desk for long periods of time is not good for you mentally or physically. Ensure your workstation is set up 
according to proper office ergonomics and your posture is correct. Below is a sample graphic that demonstrates proper posture. 
It is recommended you have an ergonomist evaluate your workstation and make adjustments. At the bottom of the page are 
additional tips for stretching at your desk. If you feel any discomfort or pain, stop immediately and consult your physician.

ADDITIONAL TIPS
1. Take a micro-break every half hour. Stand up and walk around.
2. Try the following stretch-at-your-desk exercises during the day:

• Arm Stretch – Take your right arm and reach across your body. Place your right hand on your left shoulder. 
This will stretch the outside of your arm and shoulder. Repeat with your left arm.

• Back Stretch – While sitting, reach behind your chair with both hands and clasp your hands together firmly. 
Arch your back. 

• Shoulder Stretch – Interlock both hands above your head, palms facing the ceiling. Sit up straight, and 
push your palms upward to stretch your shoulders. 

• Wrist Stretch – Bend your right wrist down. Press gently down with your left hand. Next, bend your right 
wrist up, and press your palm back with your left hand. Repeat both moves with the opposite hand. 

Work Station Ergonomics

Note: These lists are not intended to be all-inclusive.
This material is a broad overview only, provided for informational purposes. Great West Casualty Company (GWCC) does not provide legal or employment-related advice to anyone, and 
this is not intended to serve as such advice. Such advice should be sought from your legal counsel. GWCC shall have no responsibility or liability to any person or entity for any issue 
alleged to directly or indirectly result from the use of this information.
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Work Station Ergonomics

An office assistant at a large motor carrier typically sat at her desk for the majority of the day. She had set up 
her desk herself and worked in front of a computer a great deal of the time. The repetitive motion of using her 
computer mouse, sitting too close to her monitor, and practicing poor posture all took their toll on her body. Before 
long, she began to experience back pain, a sore neck, and carpal tunnel syndrome in her wrist. She talked to her 
supervisor, and arrangements were made to set up her workstation so it was ergonomically correct. Additionally, 
the office assistant was encouraged to step away from her desk routinely to walk, stretch, and relieve stress. 
Soon, she began to feel much better and her pain went away.

Name: ___________________________________

Answers can be found on p. 35.
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Tracking Sheet Instructions
For each of the four categories (SMS, Crashes, Injuries, Training), assign a member of the company’s leadership team 
to use the tracking sheet to record the company’s quarterly results.

SAFETY MEASUREMENT SYSTEM (SMS) PERFORMANCE
The purpose of this activity is to set a quarterly goal for the company’s SMS results and measure if the goal has been 
met. Answer the questions below the chart, and discuss results with management.

Instructions
1. Open your internet browser and go to https://ai.fmcsa.dot.gov/sms/.
2. In the table below, enter each of your company’s BASIC measures in the “AUG 31” column.
3. In the “GOAL” column, enter the score you plan to achieve by November 30, 2020.
4. At the end of each month, enter the motor carrier’s updated BASIC measures.

Questions
1. Did you achieve your goal for each BASIC measure? If not, why?
2. Can you identify any positive or negative trends in your results? If yes, to what do you attribute these trends?
3. What can be done to improve these results next quarter?
4. What are your SMS performance goals for next quarter?

APPENDIX
Tracking Sheet  
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BASIC AUG 31 GOAL SEP 30 OCT 31 NOV 30
CONTROLLED SUBSTANCES & ALCOHOL

CRASH INDICATOR

DRIVER FITNESS

HAZARDOUS MATERIALS

HOURS OF SERVICE

UNSAFE DRIVING

VEHICLE MAINTENANCE



VEHICLE CRASH PREVENTION 

The purpose of this activity is to track ALL vehicle-related incidents and measure the company’s monthly and 
quarterly safety performance.

Instructions
At the end of each month, fill in the chart with the company’s vehicle crash results. At the end of the quarter, add the 
results together for each column and enter the sum in the “Quarterly Results” field.

    *The four Critical Crashes are: Rear-End, Run Under, Lane Change, and Loss of Control.

Questions
1. Can you identify any positive or negative trends in the results? If yes, to what do you attribute these trends?
2. What can be done to improve these results next quarter?

INJURY AND ILLNESS PREVENTION 
The purpose of this activity is to track ALL workplace incidents (injuries and illnesses) to measure the company’s 
monthly and quarterly safety performance. 

Instructions
At the end of each month, fill in the chart with the company’s workplace incident results. At the end of the quarter, 
add the results together for each column and enter the sum in the “Quarterly Results” field.

	 *See	OSHA	300	for	the	definition	of	recordable	workplace	injuries	and	illnesses.
	 **Critical	Injuries	include	slips,	trips,	and	falls	as	well	as	injuries	caused	by	lifting,	pushing,	and	pulling.

Questions
1. Can you identify any positive or negative trends in the results? If yes, to what do you attribute to these trends?
2. What can be done to improve these results next quarter?
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MONTH TOTAL #
CRASHES

# DOT
RECORDABLE # CRITICAL CRASHES* # PREVENTABLE 

CRASHES
TOTAL

EXPENSES
SEPTEMBER

OCTOBER

NOVEMBER

QUARTERLY RESULTS

MONTH TOTAL #
INCIDENTS

# OSHA
RECORDABLE*

# CRITICAL 
INJURIES** # DEATHS # DAYS AWAY 

FROM WORK
# DAYS

TRANSFER/
RESTRICTION

TOTAL
EXPENSES

SEPTEMBER

OCTOBER

NOVEMBER

QUARTERLY RESULTS

Tracking Sheet (cont.) 



TRAINING 
The purpose of this table is to track the entire company’s participation in the quarterly Safety Talk activities.

Instructions
1. Each month, distribute one Safety Talk article to each member of the target audience.
 For example, all personnel in a leadership role receive that month’s Leadership article.
2. After distributing the articles, track the following:
  • Leadership and Operations – Place a check mark (   ) next to each “Call to Action” activity completed.
  • Driving and Life – Record the number of quizzes completed vs. the number distributed. 
3. At the end of each quarter, calculate the participation rate for each group. 

Questions
1. Is the participation rate for each group acceptable?
2. What can be done to improve these results next quarter? 

Notes

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

APPENDIX

MONTH LEADERSHIP OPERATIONS DRIVING LIFE

SEPTEMBER

Activity 1: ________
Activity 2: ________
Activity 3: ________
Activity 4: ________

Activity 1: ________
Activity 2: ________
Activity 3: ________

OCTOBER

Activity 1: ________
Activity 2: ________
Activity 3: ________
Activity 4: ________

Activity 1: ________
Activity 2: ________
Activity 3: ________

NOVEMBER

Activity 1: ________
Activity 2: ________
Activity 3: ________
Activity 4: ________

Activity 1: ________
Activity 2: ________
Activity 3: ________

Calculate
Participation

Rate

of
(Completed)      (Distributed)

of
(Completed)      (Distributed)

of
(Completed)      (Distributed)

÷ 12
(Activities Completed)

÷ 9
(Activities Completed)

= %
(Participation Rate)

= %
(Participation Rate)

÷
(Total Completed) (Total Distributed)

= %
(Participation Rate)

÷
(Total Completed) (Total Distributed)

= %
(Participation Rate)

of
(Completed)      (Distributed)

of
(Completed)      (Distributed)

of
(Completed)      (Distributed)

Tracking Sheet (cont.) 
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Product Spotlight

Looking for ways to lower your workers compensation (WC) experience rating, improve employee retention, and 
lower the frequency of workplace injuries? Try Great West’s Truckers’	Injury	Prevention	System	(TIPS) manual. 
TIPS is a comprehensive safety management resource tailored specifically for the trucking industry; it is reserved 
specifically for current Great West’s WC insureds. From developing company policies and conducting facility 
inspections to delivering training and implementing a return-to-work program, TIPS is a resource that can help 
support any motor carrier’s efforts to protect its most valuable resource: employees.

The TIPS manual is organized in two key areas: pre-injury loss prevention and post-injury loss mitigation. In the 
chapters focusing on pre-injury loss prevention, users are provided with hands-on resources to address safe work 
practices and behaviors. The goal is to prevent a loss before an injury occurs. To do this, the entire company, starting 
with senior management, needs to be involved in safety. Below is a list of topics covered in the pre-injury loss 
prevention chapters.

• Organizational Leadership
• Talent Management
• Health and Wellness*
• Hazard Control
• Training and Certifications*

 *These chapters include lesson plans to conduct face-to-face training, set in a classroom, that incorporates 
Great West’s Value-Driven® Life videos as well as hands-on demonstrations.

The post-injury loss mitigation chapters focus on minimizing the severity of a loss once an injury has occurred. These 
chapters focus on emergency response procedures, investigating work-related incidents, and managing a return-to-
work program.

Combined, all of the chapters in TIPS work together like cogs in a machine. If any of these cogs break down or are 
neglected, the entire system could fail and potentially lead to an injury or other form of loss. To learn more about 
TIPS, please contact your Great West agent or safety representative, or visit us at www.gwccnet.com/tips.



APPENDIX

The Learning Library is Great West’s video delivery system. Insureds have free access to over 150 safety videos 
that can be accessed online 24/7 using an internet-ready device, such as a PC, laptop, tablet, or smartphone. 
Insureds are encouraged to share their Learning Library user name and password with other employees so they 
can watch safety videos at the terminal, at home, or on the road. Here’s how to get started.

LOGIN INSTRUCTIONS
1. Open your internet browser and go to 

www.gwccnet.com.

2. Scroll down to the “LEARNING 
LIBRARY” link in the center of the page.

3. At the Learning Library home page, 
enter your User Name and Password to 
log in.

4.  On the Classroom page, click the ‘+’ 
sign to the left of the module name to 
expand the selection. Click the video 
link to start watching.

NEED HELP?
If you have problems logging in, please contact Vertical Alliance Group at 877.792.3866 x300, Monday - Friday, 8:00 
AM to 5:00 PM CST.

TIPS
1. User Name - Enter your primary Great West 

policy number (Ex. GWP12345A).

2.  Password - First-time users enter the 
temporary password: greatwest

 

Note: As soon as you log in, you will be prompted 
to change your temporary password. Make 
the new password easy for all employees to 
remember. These login credentials only grant 
access to the safety videos, not to the company’s 
insurance policy information.

Learning Library
Login Instructions 

RECOMMENDED VIDEOS
• Value-Driven® Driving: Module 2 – Preventing 

Loss of Control Crashes
  • Jackknifes

• Value-Driven® Life: Module 4 – Preventing
 Slip, Trip, and Fall Injuries
  • Walking and Working Surfaces
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Secure Portal
Login Instructions

SECURE PORTAL 

The portal is where insureds can view their sensitive policy information, such as claims, premiums, and driver 
lists as well as additional safety products and services. Unlike the Learning Library, insureds should not 
share their portal login credentials with unauthorized personnel.

LOGIN INSTRUCTIONS
1. Open your internet browser 

and go to www.gwccnet.com.

2. Click on the “CLIENT LOGIN” 
link in the upper right-hand 
corner.

3. In the “Email / User ID” field, 
enter your email or username.

4. In the “Password” field, enter 
your password. 

5. Click the “Sign In” button.

6. Click on the “Secure Portal” 
link.

NEED HELP?
If you do not have login credentials:

1. Click the “Request Sign On?” link.

2. Fill in the required fields.

3. Click the “Submit Request” button.

FORGOT YOUR PASSWORD?
Click the “Forgot?” link to the right of the password field.

LOGIN HELP
You can also call our Help Desk at 800.552.9118 for 
assistance. After submitting your request, you will receive 
an email from Great West with your login information.
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Value-Driven® Driving
REFRIGERATED UNITS (p. 16)
1. A
2. D
3. A
4. C
5. A

FALL DRIVING HAZARDS (p. 18)
1. A
2. C
3. A
4. D
5. A

A KNIGHT’S RULES OF THE ROAD (p. 20)
1. Get, Out, Look
2. D
3. A
4. D
5. A

Value-Driven® Life
DOCK SAFETY (p. 24)
1. A
2. D
3. A
4. C
5. D

SHOP SAFETY (p. 26)
1. A
2. D
3. A
4. C
5. A

WORKSTATION ERGONOMICS (p. 28)

Test Your Knowledge
Answer Sheet 
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© Great West Casualty Company 2020. The material in this publication is the 
property of Great West Casualty Company unless otherwise noted and may not 
be reproduced without its written consent by any person other than a current 
insured of Great West Casualty Company for business purposes. Insured should 
attribute use as follows: “© Great West Casualty Company 2020. Used with 
permission by Great West Casualty Company.”

This	material	is	intended	to	be	a	broad	overview	of	the	subject	matter	and	is	
provided for informational purposes only. Great West Casualty Company does not 
provide legal advice to its insureds, nor does it advise insureds on employment-
related	issues.	Therefore,	the	subject	matter	is	not	intended	to	serve	as	legal	
or employment advice for any issue(s) that may arise in the operations of its 
insureds. Legal advice should always be sought from the insured’s legal counsel. 
Great West Casualty Company shall have neither liability nor responsibility to any 
person or entity with respect to any loss, action, or inaction alleged to be caused 
directly or indirectly as a result of the information contained herein.

CORPORATE
HEADQUARTERS
1100 W. 29th Street
South Sioux City, NE 68776
Phone: 800.228.8602

CENTRAL REGION

 SOUTH SIOUX CITY
 1100 W. 29th Street
 South Sioux City, NE 68776
 Phone: 800.228.8602

 ARLINGTON
 624 Six Flags Drive, Ste. 240
 Arlington, TX 76011
 Phone: 800.257.8757

EASTERN REGION

 KNOXVILLE
 10100 Global Way, Ste. 100
 Knoxville, TN 37932
 Phone: 800.998.9288

 BLOOMINGTON
 3042 N. Lintel Drive
 Bloomington, IN 47404
 Phone: 800.437.2699

WESTERN REGION

 BOISE
 2950 E. Goldstone Drive
 Meridian, ID 83642
 Phone: 800.628.4415

GREAT WEST 
RISK MANAGEMENT
10100 Global Way, Ste. 100
Knoxville, TN 37932
Phone: 800.998.9288


